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Abstract

This research paper presents an extensive study of B2B marketing and supply-chain strategies adopted
by GreenLine Polymers Pvt. Ltd., a leading manufacturer of recycled polyester fibers and eco-friendly
polymer products based in Gujarat, India. The research highlights the role of sustainability-focused
production, digital marketing expansion, and supply-chain efficiency in supporting the company’s
competitive positioning in the global market.

Drawing insights from a summer internship experience, the study examines organizational practices
including lead generation, client segmentation, recycling operations, logistics coordination, and
international trade activities. The findings reveal that integrating green manufacturing with advanced
B2B sales techniques enables GreenLine Polymers to strengthen customer trust, reduce carbon footprint,
and expand global reach.

1. Introduction

The polymer recycling industry has gained significant momentum as global manufacturers shift toward
eco-friendly raw materials. founded in 2010, specializes in converting PET waste into high-quality
fibers, yarns, and granules. With sustainability at the core of its operations, the company has established
a strong market presence in India and abroad.

Unlike traditional B2C strategies, B2B marketing in the polymer industry emphasizes long-term
partnerships, bulk procurement, customized product specifications, and operational reliability. This
study evaluates how the company manages its B2B relationships, enhances brand visibility, and
strengthens its supply-chain infrastructure.

It operates one of Gujarat’s largest polymer recycling units, producing polyester staple fiber, PET flakes,
recycled yarn, and textile-grade granules. The company exports to over 12 countries including the UAE,
Turkey, Germany, and Bangladesh. With strong R&D capabilities and automated recycling technology,
it supports circular-economy principles while delivering high-strength, durable products for textiles,
packaging, and industrial uses.
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2. Objectives

* To analyze the B2B marketing framework of GreenLine Polymers Pvt. Ltd.

* To evaluate the role of sustainability in building strong business partnerships.

* To study domestic and international sales patterns in the polymer recycling industry.
* To understand the impact of digital marketing on lead generation and global reach.

* To provide strategic recommendations for improving organizational performance.

3. Research Methodology

Primary Data

* Field observations during internship:

Direct observation of daily operational activities, production workflows, and marketing interactions to
understand practical business processes.

« Interviews with marketing managers, plant supervisors, and logistics teams:

Semi-structured discussions to gain insights into sales strategies, operational challenges, production
planning, and supply-chain coordination.

« Participation in email campaigns, proposal drafting, and export documentation:

Hands-on involvement in preparing quotations, handling client communication, and assisting in export
formalities provided real-time exposure to B2B processes.

Secondary Data
* Industry reports on polymer recycling:

Reviewed global and national market reports to study industry growth trends, sustainability mandates,
and future demand projections.

« Company brochures, product catalogues, and internal sales data:

Analyzed historical sales information, product specifications, and marketing materials to understand the
company’s market positioning and product range.

» Research papers related to sustainable manufacturing, B2B marketing, and global supply-chain
management:

Referred to academic journals, case studies, and white papers to frame theoretical understanding of the
recycled polymer industry.
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4. Internship Role and Responsibilities

Various responsibilities were undertaken across the sales, marketing, and supply-chain departments,
providing hands-on exposure to real-time industrial operations. The key roles and practical tasks
included:

« Identifying new domestic and international buyers:

Conducted online research, studied industry directories, and used B2B platforms such as IndiaMART,
Alibaba, and Fibre2Fashion to identify potential customers for recycled PET products. Created prospect
lists and categorized leads based on geography, product requirement, and buying capacity.

» Conducting competitive market analysis:

Analyzed the pricing patterns, product portfolios, and marketing strategies of competing recycling firms
in India, China, Vietnam, and the Middle East. Prepared comparative charts evaluating strengths,
weaknesses, and market positioning of each competitor.

* Supporting trade documentation for exports:

Assisted in preparing proforma invoices, packing lists, container loading details, HS code classifications,
and shipment instructions. Worked closely with the export team to ensure error-free documentation for
customs clearance and port handling.

* Preparing product presentations and marketing brochures:

Developed visually appealing brochures, technical datasheets, and product catalogs that highlighted
product features, sustainability benefits, and technical specifications. These materials were shared with
prospective buyers and uploaded to company digital platforms.

« Coordinating with logistics to track shipments and ensure timely delivery:

Monitored shipment progress using transporter updates, WhatsApp communication, and manual tracking
sheets. Coordinated with warehouse teams to check stock readiness, container loading schedules, and
dispatch timelines.

« Managing customer queries and updating lead databases:

Responded to client inquiries regarding prices, product specifications, delivery timelines, and sample
requests. Updated lead details in tracking sheets, categorized them based on buyer type, and followed up
with the marketing manager to assign priorities.

« Assisting in sample dispatch coordination:

Organized packaging, labeling, and courier arrangements for product samples requested by domestic and
international clients. Ensured that each sample shipment included proper documentation and product
specifications.
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« Supporting pricing and quotation preparation:

Helped calculate per-ton pricing by considering costs related to raw materials, production, logistics, and
export charges. Prepared quotation drafts and shared them with supervisors for approval before sending
to clients.

5. Data Analysis and Interpretation

Over the last ten years, The company has demonstrated significant operational growth, scaling its
production capacity from 150 tons per month to nearly 900 tons per month, marking a sixfold increase.
This growth correlates with rising global demand for recycled polyester fibers, PET flakes, and eco-
friendly polymer products. The expansion reflects advancements in automation, increased raw material
sourcing efficiency, and the introduction of high-speed recycling machinery.

Sales Distribution Analysis

Sales Distribution Analysis (Approximate)
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Interpretation:

e The graph shows a steady upward trend in sales volume from 150 tons/month to 900 tons/month
over 10 years.

e The early years show faster growth, likely due to process optimizations and market penetration.

e Growth slows slightly in later years, suggesting capacity constraints or market stabilization as
production approaches maximum efficiency.

e Overall, the graph visually confirms the company’s successful scaling and alignment with
increasing global demand for eco-friendly polymer products.
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Growth Drivers Identified

Growth Drivers Identified for GreenLine Polymers Pvt. Ltd.
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Interpretation:

e The bar chart highlights the key drivers behind the company’s impressive increase in production
capacity—from 150 tons/month to 900 tons/month over ten years. Each driver has been assigned
an impact score (0-100) based on the strength of influence implied in the provided information.

e Global Demand for Recycled Products. This is the strongest growth driver. Rising global
awareness of sustainability, along with increasing demand for recycled polyester fibers and PET
flakes, has directly pushed the company to expand its output multiple times.

e High-Speed Recycling Machinery. The introduction of advanced, high-speed machines
significantly boosted production efficiency and throughput. This technological adoption is a
crucial enabler of the sixfold increase.

e Automation Advancements. Greater automation has streamlined operations, minimized manual
errors, and improved consistency. This has helped the company process more raw material
efficiently.

6. Findings and Discussion

« Digital marketing tools have improved lead generation, but the absence of full automation limits
scalability.

The company has begun using platforms such as LinkedIn, B2B trade portals, and email marketing
campaigns to broaden visibility and connect with prospects. These tools have been effective in
generating new leads, especially from overseas markets. However, many processes—including follow-
ups, data entry, inquiry tracking, and customer segmentation—are handled manually. This results in
slower response times, missed follow-up opportunities, and limited ability to analyze customer behavior
or track campaign performance. A fully integrated CRM and automation system would significantly
increase efficiency and lead conversion rates.
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« Client retention remains strong due to consistent product quality, customization, and reliable
service.

One of the major strengths identified is the company’s ability to deliver uniform, high-quality recycled
fibers and polymer products that meet customer-specific technical requirements. The willingness to
modify product specifications—such as denier, color, strength, or packaging—helps build personalized
relationships with buyers. Regular feedback mechanisms, performance consistency, and transparent
communication also contribute to high client loyalty. Long-term buyers, especially from textile and
nonwoven industries, rely on the company for uninterrupted supply and tailored product solutions.

» Logistics inefficiencies cause delays during peak seasons, mainly due to manual shipment and
warehouse tracking.

As production and order volume increase, especially during export-demand spikes, the limitations of
manual tracking become more apparent. Shipment delays often occur due to inefficient coordination
between warehouse staff, transporters, and documentation teams. The lack of real-time visibility on
stock levels, container readiness, and dispatch schedules contributes to bottlenecks. Furthermore,
international shipments face challenges such as fluctuating freight costs, port congestion, and complex
export documentation processes. These issues can impact delivery timelines, affect customer
satisfaction, and reduce operational efficiency.

« Growing global demand for sustainable raw materials presents both opportunities and
operational pressure.

As regulations tighten against virgin plastics and single-use materials, global industries are increasingly
shifting toward recycled alternatives. While this trend provides tremendous market potential, it also puts
pressure on production capacity, quality consistency, and supply-chain reliability. Meeting large-volume
orders requires further automation, capacity expansion, and stronger supplier networks.

« Internal communication gaps affect coordination between marketing, production, and logistics
teams.

Interviews and observations revealed delays in information sharing, especially regarding stock
availability, shipment dates, and production requirements. These gaps often lead to misalignment in
delivery commitments, last-minute rescheduling, and misunderstandings with customers. A centralized
digital communication system would improve workflow and enhance customer satisfaction.

7. SWOT Analysis
Strengths
« Strong Export Capabilities:

The company exports to over 12 countries, demonstrating robust logistics strength, compliance
knowledge, and credibility in international trade.
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« Consistency in Product Quality:

Due to stringent quality control and standardized production processes, the company delivers reliable,
durable, and application-ready polymer materials, making it a preferred supplier for textile and
packaging manufacturers.

» Experienced Workforce and Technical Expertise:

Skilled engineers, trained machine operators, and knowledgeable marketing managers contribute to
smooth operations and help in maintaining technical superiority.

Weaknesses
 Dependence on Fluctuating PET Waste Supply:

Availability of raw material depends on waste collection networks, seasonal supply variations, and
regional waste segregation efficiency, making production planning challenging.

« Manual Inventory and Warehouse Operations:

Lack of automated systems occasionally results in stock mismatches, slower dispatch operations, and
increased administrative workload.

* High Operational Costs:

Despite sustainable production methods, electricity consumption, machinery maintenance, and labor-
intensive sorting processes can increase operational expenditure.

Opportunities
* Rising Global Demand for Recycled Polymers:

Countries implementing sustainability mandates (EU, US, UAE) are driving demand for recycled PET
products. This trend can significantly increase export opportunities for the company.

« Government Incentives for Recycling:

India’s Extended Producer Responsibility (EPR) policy encourages PET recycling companies through
subsidies, tax benefits, and capacity-building programs.

» Growing Interest from Global Apparel Brands:

Brands like H&M, Nike, and Adidas increasingly prefer recycled polyester. Partnership opportunities
can open large-scale long-term contracts.

AIJFR25062259 Volume 6, Issue 6 (November-December 2025) 7


http://www.aijfr.com/

Advanced International Journal for Research (AIJFR)

E-ISSN: 3048-7641 e Website: www.aijffr.com e Email: editor@aijfr.com

Threats

* Fluctuating Prices of Raw PET Waste:

Market volatility, seasonal variations, or supply disruptions can cause sudden increases in raw material
prices, directly affecting production cost and profit margins.

* Intensifying Global Competition:

Countries like China, Vietnam, and Thailand have large-scale automated recycling plants, offering
competitive pricing that may impact company export share.

« Logistics & Freight Cost Volatility:

Rising international shipping rates, fuel price fluctuations, and geopolitical disruptions (e.g., port delays)
can impact export profitability.

8. Challenges Faced During Internship
1. Documentation & Regulatory Challenges

Understanding export documents and customs requirements was difficult in the beginning, and
occasional discrepancies in paperwork caused delays.

2. Operational & Workflow Challenges

Handling multiple shipments during busy periods was challenging. Frequent freight-rate changes and
manual data entry created the need for constant updates and corrections.

3. Communication & Coordination Challenges

There were communication delays between teams and difficulties coordinating with international
suppliers due to time-zone differences.

4. Technical & System-Related Challenges

Limited initial experience with logistics software and occasional issues with shipment tracking systems
slowed down some tasks.

5. Adaptation & Learning Curve Challenges

Adjusting to company procedures and meeting changing customer requirements took time. Balancing
internship duties with academic work was also challenging.

9. Conclusion

The internship at GreenLine Polymers Pvt. Ltd. provided valuable hands-on experience in B2B
marketing, sustainability-focused manufacturing, and global supply-chain operations. It offered practical
insights into how recycled polymer products are produced, promoted, and delivered to international
markets. Through this exposure, it became clear that the polymer recycling industry is evolving rapidly
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and requires companies to continuously adopt modern digital tools, efficient logistics practices, and
customer-centric strategies.

The study concludes that long-term growth in the polymer recycling sector depends on the effective
integration of digital transformation, sustainability initiatives, and strong customer relationship
management. Embracing technology not only improves accuracy and speed in operations but also
strengthens global competitiveness. Similarly, maintaining sustainable practices and transparent
communication with clients helps build trust and supports environmental goals. Overall, the internship
enhanced both technical and managerial understanding, reinforcing the importance of innovation and
collaboration in driving future success in the recycling industry.
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