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Abstract 

Although women's participation in management has increased, their representation and actual influence 

on top strategic decision-making levels is still limited. Most discourse centres on the number of women 

in positions of leadership instead of their actual power in influencing vital organisational decisions. This 

research goes beyond the symbolic representation and involves looking at the actual strategic influence of 

the female and its influence on organisational performance. 

The research identifies a positive linkage between women's active participation in the strategic decision-

making process and organisational effectiveness. Organisations that enable women to shape their strategy 

show antidotes to better governance, more sound and transparent decision-making, higher employee 

morale and commitment, and greater adaptability to market and environmental changes. 

Findings emphasise the importance of having an inclusive organisational culture, participative 

governance, open communication and collaboration. Diversity in decision-making helps to reduce bias 

and improves strategically. Overall, the study supports the practice of inclusive leadership and advocates 

organisational culture transformation to ensure equitable, participatory 

 

Keywords:  Women’s Strategic Influence, Inclusive Governance Participation Decision-Making, 

Organisational Effectiveness, Gender-Diverse Leadership 

1. Introduction 

Concept of Strategic Decision-Making 

The process of identifying the organization's future directions, critical distribution of resources and 

policies and outline the organization performance and sustainability is known as strategic decision making. 

Strategic decisions: Strategic decisions differ from operational or routine decisions in that they have time 

and resource constraints. They also impact a whole organization and as such will have a bearing on several 

stakeholders coupled with the uncertainty they cause. These decisions span from a range of organizational 
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developments in terms of growth, competitive positioning, governance, mergers and acquisitions, as well 

as the long-term investment focus of the organization. 

From the perspective of a manager, strategic decision-making is a complex, long-term and irreversibility 

scheme. Such decisions, once introduced, are often difficult to backtrack and will place an organization in 

a specific course for an extended period of time. Consequently, strategic decision-making is often the 

domain of the senior managers, members of the board, or other high-ranking officials of the organization, 

as they are the ones assigned such responsibilities, and are also the ones most accountable for such 

decisions. Nevertheless, prevailing organizational research focuses on the importance of effective strategic 

decisions, which are output of a higher degree of dependence on various bottom-up views as compared to 

top-down control. 

There are three levels or classes of strategic decision making: corporate level, business level and functional 

level. Corporate level decisions are taken on the direction the company wishes to move towards, accepted 

ownership structure, governance policies of the company. Business level decisions involve decisions on 

what competitive strategies are to be used, how market position is to be achieved, and how value is to be 

created. Decisions at the functional level are directed at achieving strategic goals and consist of the finance, 

human resources, operations and marketing divisions. Women's involvement is particularly important both 

at the corporate and business level because of how crucial such decisions are for the organization as a 

whole. 4.There will always be a correlation between the strategic nature of decisions and the level of 

information available, as well as decisional level of confidence that the decision makers will have. The 

field of organizational behavior has demonstrated that groups with diverse decision-making structures are 

more likely to have a larger capacity to consider options and to be aware of risks involved and discuss the 

possible social and ethical impacts that may result. Experience, perspective and problem solving of 

varying diversity enhances a decision making process as does the presence of women, found to be more 

reflective, assists balance within a group and reduces the probability of groupthink. 

As noted, informal practices, and networks-based structure of participation continue to influence the 

process of making and implementing hierarchies strategic choices. Decision-making power may be 

delineated in an organizational chart, but real power in making the decision depends on who is invited to 

the decision making process, whose views are weighted and whose views are acted upon. This gap between 

formal and real power is very critical in understanding the role of women in the strategic decision-making 

process. While women may be serving in positions of leadership, their capacity to be involved in decision-

making on important strategic issues may be severely limited. 

1.2 Gender Diversity in Organizations: Representation and Influence 

ConceptofGenderDiversity 

This concept explains the representation of both male and female in an organization. This is particularly 

true in the case of the top echelons in management and decision making roles. For the past few years, 

organizations have been focussing on achieving equal gender representation and diversity in the 

recruitment process, policy formulation, and setting diversity goals. These strategies have been focused 

on achieving fairness within the workplaces and the success of organizations. 
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Representation of Women in the Work Force 

This includes the understanding of the number of women who are in the labour market and those who are 

at the forefront of different decision-making roles. The representation of the women in the different roles 

of an organization is measured in terms of count, ratio or even quota. Such a greater representation of 

women in positions, even the top management despite the fact that they can hold such positions, does not 

hold the ability as women to participate in the strategic decision-making processes of the organization. 

Influencing in the Decision Making 

This is the ability to engage in the debate and put the case in Favor of the option for decisions to me taken. 

Difference here is that influence is a bit elusive. It is usually a result of cycle of interrelated organizational 

culture, the gap in the information access and structural power that are informal. Though there is 

representation at the top level management, still women remain to have less influence especially where 

decision making is concentrated within a few top management closed circles. 

Dimension Representation Influence 

Meaning Presence of women Ability to shape decisions 

Nature Formal and visible Functional and practical 

Measurement Numbers and ratios Participation and voice 

Outcome Symbolic inclusion Meaningful inclusion 

Organizational Effectiveness  

Representation and influence is an important differentiation for assessing the effectiveness of initiatives 

aimed at improving the diversity of organizations by the gender. The most effective outcome for 

organizations is when women are not only represented, but also possess the ability to influence strategic 

drives. Significant influence improves the quality of governance, the balance of decisions, and the 

effectiveness of an organization in the long run. 

1.3 Research Objectives and Research Questions 

The growing stress on gender diversity in organizations has resulted in the increased representation of 

women in leadership and governance structure. However, representation itself is not sufficient to ensure 

meaningful participation and influence in strategic decision making. Many organizations still include 

women in decision making bodies, but do not give them adequate authority or voice in the strategic 

outcomes of the decisions. This gap between representation and influence does raise important questions 

about the real impact of women's participation on organizational effectiveness. 

The present study is meant to fill in this gap by analysing women's participation in strategic decision-

making outside of the presence of just numbers. It aims to understand whether women happen to be 

involved actively in strategic discussions, whether their inputs influence organizational decisions and how 
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such participation affects the overall effectiveness of the organization. By concentrating on influence but 

not on symbolic inclusion, the study seeks to generate empirical evidence of the value of inclusive and 

participatory decision-making practices. 

1.3.1 Research Objectives 

The main goals of this research are as follows: 

 To study the extent of women's representation in strategic decision-making position in organisations. 

 To determine the extent to which women are engaged in actively participating and making strategic 

decisions. 

 To analyze the relationship between the women's participation in strategic decision making and the 

effectiveness of organization. 

 To analyze the reasonableness of the impact of organizational culture and governance structures on 

the achievement of women's strategic influence, both positively and negatively. 

 To determine whether representation of women in an organization without authority to take decisions 

adds to organizational effectiveness. 

 To bring insight and recommendations in organizations that seek to be effective through inclusive 

and participatory governance practices 

These goals are designed to narrow the gap between policy-based representation and effective decision 

making power to provide a more complex understanding of the strategic participation of women to 

organizational outcomes. 

1.3.2 Research Questions 

Based on the objectives identified above, the guiding research questions for the study are as follows: 

1. What is the status of women's representation nowadays in the strategic decision-making positions in 

organizations? 

2. To what extent are women actively involved and playful in strategic decisions in their organizations? 

3. Is there any significant relationship between women participation in strategic decision making and 

organizational effectiveness? 

4. How does organisational culture influence female influence in strategic decision making? 

5. Does the representation in the absence of meaningful influence lead to better organizational 

effectiveness? 

6. What are the organizational practices and governance mechanisms that support, or emanate to affect 

the participation of women in strategic decision-making? 

These are research questions and they drive the empirical research and help to establish a clear relationship 

between women's participation, their strategic influence, and organizational effectiveness. 

1.3.3 Scope of the Study 
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The scope of this study is restricted to studying women's participation in strategic decision-making and 

their effect on organizational effectiveness as selected organizations. The employees and managerial 

personnel are the focus of this study because it aims at establishing both a perceptual and experiential 

information about the decision-making processes. It focuses on strategic-level decisions, as opposed to 

routine operational decisions, ensuring that decisions match organization governance and leadership 

practices. 

By focusing on influence, participation and effectiveness, the present study adds to a more nuanced 

understanding of gender inclusion in organizations and has practical implications for leaders, policy 

makers and institutions who are seeking to encourage equitable and effective decision-making systems. 

1.4 Significance of the Study 

Current organizational research and practice places a great deal of focus on gender diversity and inclusion. 

Although in the majority of the organizations the number of women in leadership and governance positions 

has also been on the rise, whether it implies that they have the chance to be active in strategic decision-

making is an open question. This study is relevant in that it centres on the presence and active participation 

of women as opposed to the only focusing on the presence of women instead and fills an important void 

in the academic literature and organizational practice. 

From the standpoint of scholarship, the study contributes to the body of research on gender, leadership 

and organizational effectiveness trying to document the existence (or lack thereof) of the correlation 

between strategic input by women and the resulting organizational effectiveness. Much research has 

focused on the measures of diversity, or counting the number of women in a position of power, whereas 

this research argues that inclusion of a woman in a position of influence in a decision-making body may 

not suffice. This study is the first to empirically connect influence to effectiveness and as such, it adds to 

the theory of participatory governance and inclusive leadership. 

The study is important to organizational leaders and practitioners as well. It is particularly critical in 

environments where fluid and proactive strategic decision making is needed as a part of organizational 

continuity and success. It is evidenced in this research that organization which involves women in making 

strategic decisions will have in its operations better quality decisions, more transparency in governance 

and better engagement of the employees. These outcomes highlight the need for organizations to go 

beyond compliance with the requirements of diversity to truly inclusive, and at the same time, high quality 

decision making for improved organizational performance and sustainability.  

From the perspective of policy and governance the results of the study provide information to policy 

makers and decision makers interested in the promotion of equitable structures of leadership. The findings 

suggest that representation in the absence of mechanisms for women to influence the consequences of 

decisions is at best a limited utility. This study, therefore, supports the need for a changed approach to the 

governance of structures that is more empowering and accountable. 

Practical Contribution of the Study 

 Sheds light on the gap between symbolic representation and substantive engagement 
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 Reinforces the empirical evidence pertaining to women’s strategic role and influence within the 

effectiveness framework 

 Reinforces the models of inclusive governance and participatory decision-making 

 Advocates for the restructuring of leadership or decision-making frameworks within organizations 

 

2. LITERATURE REVIEW 

2.1 Women’s Representation and Participation in Organizational Decision-Making 

The last several decades have seen a growing body of both scholarly and policy-oriented analysis on 

women's presence in leadership across organizations. presence - most understood as a measure of the 

number of women in positions of leadership and also serving on boards and other decision-making bodies. 

Organizations and states have put in place various diversity and inclusion policies, along with gender 

quotas, to attempt to improve the number of women in a position of power in organizations. Although 

such policies have produced advances in some fields of presence, according to research, without 

substantial participation mere presence is nothing short of involvement in hierarchy high-level decision-

making processes.  

Participation in decision making goes beyond the act of having several women in the room. It relates taker 

the extent to which women have import and speak to decisions in the making, and the debates that surround 

them, and the provide persuasive arguments that will swing the decisions one way or another. There is a 

consensus in the literature that there are several systemic and cultural factors that play a role in women in 

leadership positions that are subservient to how powerful they are in terms of influence. These include 

being present of gender biases, being cut off from informal decision-making structure, and concentrated 

decision-making power. It means that in most case women can hold titles of power, but they not have the 

power to influence the core of the power. 

The available studies reflect the difference between symbolic representation and real participation. Under 

symbolic representation, women are given the token of representation due to the need of diversity/ 

goodwill of the organization whereas they do not have the agency to make decisions. Substantive 

participation, on the other hand, means active participation, power and responsibility in the decision-

making processes, in strategic matters. Studies have shown that organizations that have a substantive 

involvement are more likely to solve problems and improve their strategies because different points of 

view are used. 

The role of organizational culture has also been given an attention in the case of differentiating women's 

participation in decision making. Cultures that are more inclusive and whether they promote openness, 

trust and leadership teams, are more likely to have more women in decision making positions. On the 

other hand, male dominated and hierarchical cultures tend to minimize the impact of women, even if they 

have formal position. The attitudes of leadership, structures of governance and the processes of 

communication are crucial in determining whether representation of women will lead to substantive 

participation of women. 

Generally, the literature leads to the conclusion that improving the representation of women is an 

important, but not sufficient factor in achieving inclusive strategic decision making. The barriers to 
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inclusive, meaningful participation include the need for, and lack of, certain organization structures that 

help participation to occur, inclusion as a culture, and leadership commitment to subordinated equity and 

shared governance. The unique contribution of this paper is to these insights by examining empirically the 

effects, or lack thereof, in a causal sense of women's participation in addition to the simple metric of 

representation of women in organizations. 

2.2 Strategic Decision-Making in Organizations 

Strategic decision-making involves decisions at the high level that establish the long-run direction of an 

organization, its competitive position, and its performance. These decisions are usually made by the senior 

levels within an organisation and affect important areas such as resource allocation, policy making, 

governance, growth of the organisation, etc, 

Environmental Analysis 

(Market, Competition, Regulation) 

↓ 

Strategic Problem Identification 

↓ 

Generation of Strategic Alternatives 

↓ 

Evaluation of Alternatives 

(Risk, Impact, Feasibility) 

↓ 

Strategic Choice & Approval 

↓ 

Implementation of Strategy 

↓ 

Performance Review & Feedback 

➡ At each stage, diversity of perspectives improves decision quality 

➡ Lack of inclusive participation increases risk of bias and blind spots 

 

Who Participates in Strategic Decision-Making? 

 

Board of Directors 

↓ 

Top Management 

↓ 

Senior & Functional Leaders 

↓ 

Selective Managerial Inputs 
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In many organizations: 

 Women are present at lower or middle levels 

 But excluded from final strategic influence 

This creates a gap between representation and actual influence. 

2.3 Organizational Effectiveness 

Organizational effectiveness is the degree of organizational effectiveness in attaining its goals in an 

efficient manner with the capacity to adapt to internal and external difficulties. Rather than only being 

financially related, organizational effectiveness is a multidimensional concept which encompasses factors 

related to the quality of governance, the quality of decisions, employee engagement, flexibility of 

adaptation and long-term sustainability of the organization. Modern research has been placing greater 

emphasis on the fact that effectiveness is not only dependent on strategy but also how decisions are taken 

and who is involved in these decisions. 

Organizational Effectiveness 

        ├── Strategic Outcomes 

        ├── Governance Quality 

        ├── Human Outcomes 

        ├── Adaptability & Innovation 

        └── Sustainability 

Each dimension reflects a different aspect of how well an organization functions and responds to change. 

 

Cause–Effect Logic: Decision-Making and Effectiveness 

Exclusive Decision-Making 

→ Limited viewpoints 

→ Higher bias and risk 

→ Lower effectiveness 

Inclusive Decision-Making 

→ Diverse perspectives 

→ Balanced judgments 

→ Higher effectiveness 
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Category Indicators 

Strategic Decision quality, goal achievement 

Governance Transparency, accountability 

Human Engagement, retention 

Adaptive Innovation, flexibility 

Sustainable Reputation, long-term growth 

 

2.4 Review of Empirical Studies and Research Gap 

For the Organizer: Empirical studies of women's leadership and role participation in decision-making in 

organizations have grown sadly in recent years. Scholars in management, governance and organisational 

behaviour have discussed the consequences of gender diversity regarding the quality of decisions, 

leadership effectiveness and organizational performance. While these studies have given us various 

valuable insights, it has also shown some limitations that have provided a need for the present research. 

Many empirical studies are focused on the representation of women in leadership positions, such as on the 

board or managerial structure, and examine outcomes such as financial performance or firm value. These 

studies generally conclude that gender diverse leadership teams are linked with enhanced governance, 

decreased risk taking and enhanced organisational reputation. However, such findings frequently depend 

on superficial indicators of diversity and do not adequately explore the question of whether women are 

active in decision making / strategic decisions. 

Another stream of empirical research examines what women's leadership styles are and how they affect 

organizational outcomes. These studies suggested that women leaders tend to use participative, 

collaborative, and ethical approaches in leadership, which positively affect engagement of employees and 

a positive decision-making quality. Despite these insights, most of these studies examine leadership 

behaviour instead of participation in strategic decision making processes. 

A few studies explicitly look at women's role in strategic decision making. These studies draw out the fact 

that organizational culture, governance structures, and the informal power dynamics often limit women's 

influence, even when women are in a senior role. However, there is a lack of empirical evidence on linking 

women's strategic involvement with organizational effectiveness, especially in developing and emerging 

organizational contexts. 

 

 

 

 

http://www.aijfr.com/


 

Advanced International Journal for Research (AIJFR) 

E-ISSN: 3048-7641   ●   Website: www.aijfr.com   ●   Email: editor@aijfr.com 

 

AIJFR26012992 Volume 7, Issue 1 (January-February 2026) 10 

 

Focus Area of Study Key Findings Limitations 

Women’s representation in 

leadership 

Improved governance and 

reputation 

Focuses on numbers, not 

influence 

Gender diversity and firm 

performance 

Mixed impact on financial 

outcomes 

Ignores decision-making 

processes 

Women’s leadership styles 
Higher collaboration and 

ethics 
Limited focus on strategy 

Inclusive decision-making Better decision quality 
Gender dimension often 

implicit 

Existing Research Focus 

→ Representation 

 Leadership style 

→ Financial performance 

→ Policy compliance 

What Is Often Missing 

→ Actual influence in strategic decisions 

→ Participation in governance processes 

→ non-financial effectiveness indicators 

→ Employee and organizational-level outcomes 

Identified Research Gap 

Expert panel summary of literature (What were the gaps in the literature?) Based on the review of empirical 

literature, the following gaps are identified: 

1. Most studies have focused on the representation of women over their influence 

2. Low levels of empirical work link women's strategic participation and organizational effectiveness 

3. Organizational effectiveness is often measured in a narrow sense using financial indicators 

4. Lack of attention to participatory governance and the inclusion of decision-making 

5. Context specific empirical evidence is limited. 

 

Women’s Representation 

↓ (Well studied) 

Leadership Presence 
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↓ (Partially studied) 

Strategic Participation 

↓ (Under-studied) 

Influence on Decisions 

↓ (Research Gap) 

Organizational Effectiveness 

The critical gap lies between strategic participation and organizational effectiveness. 

The present study fills the gaps by a mixed-method empirical study of women's participation and influence 

in strategic decision-making as well as its effect on the effectiveness of the organization using multi-

dimensional analysis. By moving from a representation framework to an influence framework, the study 

adds a more nuanced and practical understanding of gender representation in governance in organizations. 

 

3. RESEARCH METHODOLOGY 

 

3.1 Research Design 

Research design refers to the plan and order that is adopted in order to systematically investigate a research 

problem and achieve the stated objectives. Since the present study seeks to empirically examine the 

relationship between women's participation on strategic decision-making and organizational effectiveness, 

a structured and methodical research design is essential. 

This study adopts a descriptive and empirical research design, as there is an effort to describe existing 

organizational condition and empirically analyse interrelationship between key variables with the help of 

primary data. 

 

Type of Research Design Used Nature of Study 

Nature of Study 

↓ 

Descriptive Research 

↓ 

Empirical Investigation 

↓ 

Quantitative Analysis 
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Why Descriptive Research Design? 

Descriptive research design is suitable for this study because the researcher can describe the participation 

of women in strategic decision-making systematically and examine its effects on the effectiveness of 

organizations from the perspectives of employees and managers. It does not seek to manipulate variables 

but rather looks at relationships as real-world situations in organizations. 

 

3.2 Nature of the Study 

The present study is descriptive and analytical in character and is totally based on the secondary data 

athered from reliable online and published sources. 

No primary data collection such as surveys, interviews, questionnaires etc. were done for the research. 

The purpose of the study is to analyse and describe the existing patterns of women's participation in 

strategic decision-making roles and examine its affect on organizational effectiveness by interpreting 

several previously published empirical studies, reports, and datasets Since the research content concerns 

understanding trends, relationships and outcomes already recorded by scholars and institutions, it is 

deemed appropriate, cost-effective and methodologically sound to employ an approach based on use of 

secondary data. 

The analytical nature of the study makes it possible to compare and interpret and synthesize findings from 

various studies so that a more global and more objective understanding of the research problem can be 

made without direct field investigation. 

Key Characteristics of the Study:  

 Type of Study: Descriptive & Analytical 

 Data Type: Secondary data only 

 Approach: Empirical analysis based on existing literature and datasets 

 Data Collection Method: Online and published sources 

 

3.3 Sources of Data 

The present study is entirely based on secondary data, that is, collected from credible and authentic sources 

on internet and published data. Secondary data can be defined as data that have been already collected, 

analysed and documented by researchers, institutions and organizations for purposes other than in a current 

study. 

The research is based on existing empirical research, scholarly articles, organizational reports and policy 

documents to analyse women's involvement in the strategic decision making process and the impact on 

organizational effectiveness. The use of secondary data helps to get a wider understanding of the research 

problem across industry and contexts without field investigation. 

Sources of Secondary Data Used 
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The data sources for this study from secondary data would be as follows: 

 Management, HRM, Leadership & Organization studies journals (peer reviewed) 

 Published researches articles and conference papers 

 Professional & International Organizations Publications 

 Government reports, publications and policy document 

 White papers, organization reports, industry report 

 Academic Databases and Scholarly Research 

 Research Platforms Used 

The following academic tools have been used in order to get systematic identification of the literature, and 

level of quality in the sources. 

 Semantic Scholar - for Peer Reviewed Journals, and Citation-based relevance 

 Litmaps - for citation network analysis and seminal works identification 

Research Rabbit - for identifying literature clusters and following the papers on the same theme. 

 

These resources played an important role in identifying the most relevant and reputable academic 

resources, identifying the gaps in research and selecting the academic studies which had the highest 

impact. 

3.4 Tools and Techniques of Analysis 

The secondary data from various academic as well as online sources were analysed through appropriate 

descriptive as well as analytical tools. These tools have been chosen to systematically interpret the existing 

research findings which relate to women's participation in strategic decision-making and organizational 

effectiveness. 

Because of the use of secondary data, advanced statistical software was not available in this study. Instead, 

ascertained analytical techniques were used extracting meaningful insights from previously published 

studies and reports. 

Tools and Techniques Used 

The following tools and techniques were employed in the analysis: 

 Content Analysis 

Used to review and interpret findings, arguments, and conclusions from existing research papers 

and reports. 

 Comparative Analysis 

Applied to compare results across different studies, organizations, and contexts to identify 

similarities and differences. 

 Trend Analysis 

Used to examine patterns and trends related to women’s leadership participation over time. 
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 Percentage and Tabular Analysis 

Existing numerical data from reports and studies were summarized using percentages and tables 

for better clarity and interpretation. 

 Graphical Representation 

Charts and diagrams from secondary sources were used to visually present key findings. 

Purpose of the Various Analysis Tools 

 To analyse the results of different studies 

 To make patterns visible and to know the relationships beneath it 

 To offer empirical support for the interpretations 

 To enhance the readability and clarity of the results 

3.5 Limitations of the Study 

Despite careful design and analysis, the present study has some limitations that should be acknowledged. 

Since the research is fully based on secondary data, the results are based on the accuracy, scope, and 

availability of earlier published studies and reports. 

The study does not entail primary data collection like surveys or interviews, which restricts the ability to 

capture real time experiences of organizations and how people think about them. Additionally, variations 

in research methodologies and sample sizes and contexts between different secondary sources can impact 

the uniformity of the findings. 

The study is also undermined by time limits and availability of the latest proprietary organization data. As 

a result, the conclusions arrived to are based on public domain information and may not fully reflect 

present internal organizational practices. 

Key Limitations 

 Dependence only on secondary data 

 Lack of primary data and field-level knowledge 

 Differences in methodologies between reviewed studies 

 Limited access to real time data of the organization 

 

3.6 Ethical Considerations 

Despite the attention paid to design and analysis, the current study has some limitations that bear 

mentioning. Since the research is entirely based on the secondary data, the results relies on the sufficiency, 

scope and availability of previously published studies and reports. 

The study does not include as primary the data collection through surveys and interviews; this limits the 

capturing of the real time organizations experience and individual perspectives. Additionally, a variety of 

secondary sources may vary in methodological appropriateness, sample size, and research context, which 

may impact uniformity of findings. 
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The study is also restricted by time and access to recent organizational data that was proprietary. As a 

result, the conclusions drawn are based on available public domain information and may not represent 

complete internal organizational practices. 

Key Limitations 

 Dependence on secondary data only 

 Lack of primary data and ground-level information 

 Differences in methodologies between reviewed research 

 Limited access to organizational real-time data 

 

4. Overview of the Analysis 

This chapter contains an analytical discussion of the findings of researches that relate to women's 

participation in the strategic decision-making process and the impact it has on the effectiveness of the 

organization. Since the study is based on secondary data, the analysis is done through a thematic and 

comparative review of published literature, reports and empirical studies. 

The focus of this chapter is not on statistical testing, but on finding patterns, relationships and repeating 

insights, as reported in multiple studies. The findings are divided into major themes such as representation 

of women, influence in strategic decision, performance of the organisation, and governance outcomes. 

4.1 Patterns of Women’s Participation in Strategic Decision-Making 

Studies reviewed consistently suggest that women's involvement in strategic decision-making is uneven, 

organization, and sector-wise. While there has been an increase in the representation of women in 

managerial and leadership roles, there is often limited representation of women in key strategic decision-

making, the type of decision-making that involves policy formulation, allocation of resources, and long-

term planning. 

In many organizations, women are present in the leadership roles, but they are restricted to advisory or 

symbolic roles rather than decision making roles with actual authority. This is what makes the distinction 

between numerical representation and meaningful participation so important, as it is a theme that is 

repeatedly brought forward in the literature. 

4.2 Representation versus Influence in Strategic Roles 

A big theme coming from the analysis is the difference between being present and having influence. 

Several studies suggest that women may occupy positions with boards or leadership teams but still may 

be restricted in their ability to influence the strategic outcome. 

Factors such as organizational culture, power patterns, informal networks and gender stereotypes usually 

limit women's ability to fully influence strategic decisions. As a result, representation is not necessarily 

followed by participation without inclusive decision-making structures. 
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4.3 Barriers Limiting Women’s Strategic Participation 

 The literature displays several barriers that restrict women's role in strategic decision-making  

 Structural barriers in the form of lack of access to top leadership pipelines 

 Cultural barriers such as gender bias, stereotypical perceptions 

 Organizational barriers (exclusion from informal decision-making networks) 

 Work-life balance issues and their impact on career progression 

These barriers cumulatively result in low opportunities for women to participate in high-level strategic 

discussions and have an impact on the diversity and quality of organizational decision-making. 

4.4 Impact of Women’s Participation on Organizational Effectiveness 

A great deal of research draws attention to the positive relation between female involvement in strategic 

decision-making and organizational effectiveness. Organizations that have gender diverse leadership 

teams tend to relate to better governance, ethical decision-making, innovation, and long-term 

sustainability. 

Women leaders are often associated with participative leadership styles, increased sensitivity to 

stakeholders, balanced assessment of risk factors, which add to organizational performance and stability. 

4.5 Sector-Wise Insights on Women’s Strategic Roles 

The level and scope of women's involvement in sectors varies. Corporate organizations, public institutions 

and non-profit organizations exhibit various degrees of inclusiveness in strategic decision making. 

In corporate sectors the strategic participation of women in these sectors is often affected by governance 

frameworks and diversity policies. In the public and non-profit sectors, women are seen to have relatively 

higher involvement in policy-oriented decision-making, though there are still challenges of leadership in 

the hierarchies. 

4.6 Indian Context: Women in Strategic Decision-Making 

This section explores Indian examples of women being involved in strategic decision making at both 

organizational and national levels of governance. Indian organizations and public institutions provide 

strong evidence of the impact of women's leadership in strategic direction, quality of governance and long-

term effectiveness. 

Table 4.6 

Indian Women Leaders and Their Role in Strategic Decision-Making (Organizational Level) 

Leader Organization Strategic Role Key Strategic Contributions 

Nandan Nilekani 

(Chairman) & 

women leaders 

Infosys 
Board & senior 

leadership 

Women leaders contributed to 

governance reforms, digital 

strategy, and ESG initiatives 
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Table 4.7: Women in Strategic Decision-Making – Indian Public & National Governance 

Table 4.7 

Women’s Participation in Strategic Decision-Making in Indian Governance 

 

Table 4.8: Comparison of Strategic Decision-Making Impact – Indian Organizations 

Table 4.8 

Impact of Women’s Strategic Leadership in Indian Organization. 

Dimension 
With Women in 

Strategic Roles 

Without Women in Strategic 

Roles 

Governance Quality 
Higher transparency & 

accountability 
Traditional hierarchical control 

Strategic Diversity 
Inclusive, long-term 

oriented 
Narrow, short-term focused 

Ethical Orientation 
Strong stakeholder 

focus 
Compliance-driven 

Arundhati 

Bhattacharya 

State Bank of 

India 
Chairperson 

Strategic restructuring, digital 

banking expansion, risk 

management reforms 

Kiran Mazumdar-

Shaw 
Biocon 

Founder & Executive 

Chairperson 

Long-term innovation strategy, 

global expansion, R&D-driven 

growth 

Indra Nooyi 
PepsiCo (Indian 

origin) 
CEO 

Strategic focus on sustainability, 

portfolio diversification 

Falguni Nayar Nykaa Founder & CEO 
Strategic positioning of women-

centric digital retail model 

Leader Institution Strategic Level Key Decisions & Impact 

Droupadi Murmu 
President of 

India 

Constitutional & 

governance 

Oversight of legislative process, 

institutional balance 

Nirmala Sitharaman 
Ministry of 

Finance 

National economic 

strategy 

Budget formulation, fiscal policy, 

defense & economic reforms 

Smriti Irani 

Ministry of 

Women & Child 

Development 

Policy & social strategy 
Policy reforms on women 

empowerment and governance 

Meira Kumar Lok Sabha Parliamentary leadership 
Legislative agenda-setting and 

institutional functioning 

Rekha Sharma 

National 

Commission for 

Women 

Policy & advocacy 
Strategic policy recommendations 

for gender equity 
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Organizational Culture 
Participative & 

inclusive 
Authority-driven 

 

The examples from India show that women's role in strategic decision making does not stop at 

representation but goes beyond to influencing policy direction in a meaningful and significant manner, 

standards of governance and organizational performance. These cases support the argument that when 

women are placed in positions of actual authority then strategic outcomes will be more inclusive, ethical 

and sustainable. 

4.8 Managerial and Organizational Implications of Women’s Participation in Strategic Decision-

Making 

This section explains the real terms of women involvement in strategic decision-making for organizations, 

managers and leadership teams. Based on the insights gained from the existing literature and examples 

from India, it shows how organisations can benefit if they ensure meaningful inclusion of women at 

strategic levels. 

4.8.1 Implication to Top Management 

Women's role in strategic decision-making helps top management teams to benefit from diverse 

perspectives, balanced risk assessment and inclusive leadership styles. Organizations that have women in 

strategic positions are more likely to exhibit a higher quality of governance and exhibit more complete 

decision-making processes. 

For top management, this means the need to: 

 Go Beyond Symbolic Inclusion of Women 

 Provide women leaders with effective power in strategic forums 

 Encourage participative and collaborative cultures of decision-making 

Such practices are the source of strengthening longer-term strategic results and organizational credibility. 

4.8.2 Implications for Human Resource Management 

From an HR's perspective, the participation of women in strategic decision making draws attention to the 

importance of the gender-inclusive talent management and leadership development systems. HR policies 

are instrumental in spotting, developing and retaining women leaders who can contribute at the strategic 

level. 

Some important HR implications are thus: 

 Designing leadership pipelines that help women in their careers 

 Ensuring fair mechanisms of promotion and evaluation 

 Offering mentoring/sponsorship programs for women leaders 

These measures help organizations in building a sustainable and inclusive leadership structure. 
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4.8.3 Implications to Organizational Culture 

Women's participation in strategic decision making has a positive impact on organisational culture as it 

promotes transparency, ethical behaviour and inclusiveness. Organizations where the office is not a man's 

world enjoy a healthier workplace relationship and better employee morale. 

An inclusive culture promotes open communication and reduces the hierarchy barriers to encourage 

strategic decisions that reflect the interest of various stakeholders. 

4.8.4 Implications for Corporate Governance 

At the governance level, women's participation helps to increase the board's effectiveness and 

accountability. Research suggests there are often greater diligence, ethical sensitivity and stakeholder 

orientation among women directors when participating in board discussion. 

For organizations this means. 

 Enhancing board diversity policies 

 Incorporating receiving active participation of women in the governance committees 

 Connecting goals of diversity with outcomes of governance 

 Effective governance frameworks guarantee that strategic participation of women results in real 

benefits in organization. 

4.8.5 Summary of Managerial Implications 

Overall, women's participation in strategic decision-making is not a social / ethical issue, but a 

strategic necessity. Organizations that are committed to bringing women into directly participating 

in decision making processes are better able to achieve sustainable growth, good governance and 

long term effectiveness. 

 

5 CONCLUSION AND RECOMMENDATIONS 

The present study studied the participation of women in strategic decision-making and its relationship 

with organizational effectiveness basically in the form of secondary data collected from scholarly journals, 

institutional reports and credible internet sources.  

The researchers were particularly interested in understanding whether the inclusion of women in strategic 

positions is not limited to numerical representation over substantial impact in terms of influence on 

organizational strategy, governance and the broader performance of the organization in the long-term 

5.2 Key Findings of the Study 

From an analysis and discussion of the findings, the following key findings emerged: 

Women's involvement in strategic decision making has grown in the years since, and yet, meaningful 

influence persists in many organizations. 

Mere representation (the number of women in leadership roles does not automatically save the day) does 

not automatically have strategic impact unless supported by included structures to do so. 
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Organizations where women are involved in strategic decision making tend to have better governance, are 

ethical and have balanced decision-making. 

Structural, cultural and organizational barriers still limit women to playing key strategic roles. 

Indian examples of organization and governance show that when women have actual authority, outcomes 

of the strategy are significantly better. 

 

5.3 Recommendations to Management 

Based on the findings, a series of recommendations have been made for organizational leaders and 

managers as follows: 

Organizations need to move beyond the symbolic inclusion and make sure that there is substantive 

participation of women in strategic forums. 

The leadership development programs should be tailored to prepare women decision makers and leaders 

at the level of governance. 

Senior management should be actively involved in sponsoring and mentoring women leaders to strengthen 

leadership pipelines. 

Performance evaluation and promotion systems should be transparent and free of bias. 

These steps could improve gender equity and organizational effectiveness at the same time. 

 

5.4 Policy and Governance Recommendations  

At the policy and the governance level, the paper presents the following recommendations: 

Organizations should adopt and implement gender diverse board policies with buen accountability 

mechanism. 

Regulatory bodies may promote transparency regarding gender diversity practices from the leadership and 

governance level. 

Public institutions are encouraged to promote the participation of women in strategic policy formulation 

and governorship. 

As we continue to launch strategy initiatives to tackle gender inequality in education, institutional 

frameworks should be focused on creating conditions for women's leadership through education and 

training avenues as well as policy support. 

Such initiatives can work towards strengthening inclusive governance and sustainable organizational 

development. 
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5.5 Implications for Organization Effectiveness 

Women's participation in strategic decision-making plays a positive role in organisational effectiveness 

through enhanced decision quality, stakeholder participation and longevity. Inclusive leadership promotes 

innovation, ethical practices and organisational resilience in volatile environments. 

Organizations that are using gender diversity at the strategic level are better able to respond to complex 

challenges and achieve persistent performance outcomes. 

 

5.6 Scope for Future Research 

While the current study yields valuable understandings, future studies can build on the current study by: 

Primary research to capture real time organizational experiences 

Exploring industry-specific effects of the strategic participation of women 

examining intersectional factors (e.g. age, education, socio-cultural context) 

Comparing outcomes from various national/ organizational settings 

Such studies can lead to an enhanced understanding and create stronger empirical evidences in this area. 

 

5.7 Conclusion 

The study concludes that women's participation in strategic decision-making is not only an issue of 

representation but a critical factor in the effectiveness of an organization. Meaningful inclusion of women 

in strategic roles promotes a better quality of governance, ethical decision-making, and success in long-

term organisational interests. 

 

References 

The study is based on secondary sources such as college library journals and standard management 

textbooks, in particular Organizational Behaviour by Aswathappa. As well, relevant research papers were 

referred from peer-reviewed journals. Scholarly articles were also identified through such academic 

research platforms as Semantic Scholar, Litemaps and Research Rabbit to ensure the relevance and 

credibility of the reviewed literature. 

This study is based on secondary data and literature analysis; findings are interpretative in nature 
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