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Abstract

Hybrid work system is the new working system, mostly used in IT organization. After COVID-19
pandemic most of the IT organization start using hybrid work model, which is combination of work from
office and work from anywhere. This hybrid work model provides flexibility inwork; employees can
balance their personal and professional work which improves the employee and organization productivity.
This descriptive research study aims to identify, analyse the best practices used to establish, manage and
sustain the hybrid work system in the IT organization. The study is done by reviewing existing academic
literature, industry people interaction, industry reports, HR policies and organizational practices used in
IT sector with hybrid work system. To identify the best practices for IT sector some key parameters are
considered in the study like strategic planning, digital infrastructure, HR policies, leadership,
communication tools, technological framework and organization culture.To sustain with hybrid work
system some practices need to follow by the company such as employee engagement, performance
management, feedback mechanism, cybersecurity and data protection. Some limitations are in the research
study like the study is based on only the secondary data, only IT sector considered for the study and finding
may change as per the organization size and culture. The findings indicates that the success of hybrid work
culture is depend on integration of technology and people, clear policies, good leadership qualities,
continuous evaluation of employee and organization.
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1. Introduction

The nature of work has significantly transformed with rapid advancements in digital technologies and the
growing demand for flexible work arrangements in IT organization. Among the various working model,
hybrid work system where employee can work from home or from office have adopted by most of the IT
organizations. The nature of IT work which combines advanced communication and collaboration of
various digital technologies. The hybrid work model uses various digital tools like Zoom, Webex, Google
meet, Microsoft team etc. for communication and collaboration. This hybrid work model is feasible to
enhance the productivity, flexibility and employee well-being.
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Despite of various advantages of hybrid work model, IT organizations encounter some challenges related
to coordination, communication gaps, employee engagement, performance evaluation and seamless
technology integration. In the absence of structured policies and management practices, hybrid work
arrangements may lead to reduced collaboration, role ambiguity and uneven productivity outcomes. To
overcome these challenges the need of clearly defined best practices that can support the successful
establishment and long-term sustainability of hybrid work systems.

In this context, the study adopts a descriptive research approach to identify and analyse best practices for
establishing, managing and sustaining hybridwork system in IT organizations. The insights received from
existing literature and industry practices and the study seeks to develop a structured framework that can
guide IT organizations in implementing, managing and sustainable hybrid work system.

The Hybrid Workplace

Remote S On-site
Employees work

both from home
and in the office.

Employees
work remotely.

Employees work
solely on-site.

Fig. 1: Hybrid Work System
https://www.vantagecircle.com/en/blog/hybrid-workforce-best-practices/

Objectives of the study
1. To examine the strategic and technological practices supporting hybrid work model.
2. To identify HR and leadership practices essential for hybrid work model.
3. To analyse the organization practices that contribute to the long-term sustainability of hybrid
work system in IT organization.

2. Literature review

1. Hybrid work system is combination of remote and on-site work. It allows flexibility to employee
in choosing where and when work for the organization. The research suggest that hybrid work
model can enhance the employee productivity and job satisfaction with appropriate organization
structure and policies (Tammy D Allen, Timothy D Golden, Kristen M Shockley, 2015).
Sometimes, the poorly manged hybrid work system may lead to employee isolation, reduced
collaboration and communication gap.

2. 1IT sector is the earliest sector in the adoption of hybrid work system due to their reliance on
digital tools and project-based work structure. The research indicates that work life balance,
digital infrastructure, flexibility in working hours makes the hybrid work as an attractive option
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for IT employees (Prithwiraj Choudhury, Cirrus Foroughi, Barbara Larson, 2021). At the same
time, the IT sector faces challenges like cybersecurity, performance evaluation etc. while
working in hybrid work system.

3. Existing literature emphasizes the clear policies, leadership support, digital infrastructure and
feedback mechanism in managing hybrid work effectively(Viswanath Venkatesh, James Y.L.
Thong, Xin Xu, 2016).0Organizations that invest in employee training and promote trust-based
management are more likely to sustain in hybrid work success.

Research Methodology

The research methodology follows the systematic way to achieve the objectives of the research study.

It ensures the reliability and accuracy of findings. This descriptive research study focuses on to identify

best practices for establishing, manging and sustaining hybrid work system in IT organizations.

1. Research Design: The studyadopts a descriptive research design, focusing on describing best
practices associated with hybrid work systems in IT organizations.

2. Data Sources: The research is based on secondary data which includes peer reviewed journals,
industry reports, organizational case studies, policy documents related to hybrid work system.

3. Analysis Method: Content analysis was used to review and synthesize information from
multiple sources.Common methods and recurring practices were identified and categorized into
major dimensions of hybrid work systems.

Best Practices for establishing, manging, sustaining Hybrid Work System in IT Organization
1. Best Practices for Establishing Hybrid Work System

i.  Technology Readiness: Technology places very important role in hybrid work system.
While working in hybrid work environment different communication and technological
tools used by employees for sharing the information with each other.Secure digital
infrastructure, good internet connectivity, collaboration tools are required to work in
hybrid model.

ii.  Training: Employees may require training to use different technical platforms while
working in hybrid work system.They must update themselves with updated technology.
They may take training or help of their colleagues to upgrade themselves with new
technologies. To build the employees confidence and to improve the employee efficiency
various training programs should arranged by organization for employees.

iii.  Clear Policies:HR of IT organization should create the clear policies. Employees should
know all policies, eligibility, work schedule, management expectations, accounting
mechanism of hybrid work system. Well defined and clear policies help organization to
reduce ambiguity; it ensures consistency across team those who are working remotely.It
maintains the transparency with on-site and remote working employees.

iv.  Change Management:Change Management helps employees and managers to follow
new ways of working with new technology. A structured change management help
employees and managers for clear and transparent communication. It helps to understand
why hybrid work model used for the organization, how it works, what are the benefits.
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2. Best Practices for Managing Hybrid Work System
I.  Structured Communication Framework: In hybrid work system people are working
from remote places. Organization should create standard practices for easy
communication and sharing of the information. Regular virtual meetings, clearly defined
communication channelshelp to reduce misunderstanding between the teams and it helps
to maintain coordination across virtual teams.

ii.  Team Building: Employees are distributed acrossremote and on-site while working in
hybrid work system. Organization must use virtual teamwork platforms and digital
collaboration tools for easy working in hybrid mode. Video conferencing, shared
workspaces, project management software are some tools which helps employees to stay
in connections and productive while working remotely.

iii.  Management Support:Organization management support is required while employees
are working remotely. Management leaders must know how to work and manage virtual
teams effectively. They must focus on empathy, trust and outcome-based performance
rather than physical presence of employee. They must maintain clear performance
standards and expectations while providing flexibility and support to employees.

iv.  Outcome based Performance Management: Outcome based performance management
focuses on employees’ results, achievements rather than their physical presence or
working hours. Leaders allows employees to manage their work schedules, define their
goals. Clear work allocation, performance matrix, timelines help employees to understand
expectations of leaders and they take ownership of their responsibilities.

3. Best practices for sustaining Hybrid Work System

I.  Organization Working Culture: Organization should inform employees about the
organizational goals, their expectations from employees, their working process. It will
help employees to work smoothly, efficiently and more productive. A strong
organizational culture plays very important role for maintaining work environment
productive. Regular communication, recognition of employee’s achievements, equal
opportunities to on-site and remote employees help employees to feel connected with
their teams and organization. It will help employees to maintain strong bonding with
organization.

ii.  Well-Being Initiatives:Hybrid Work Model allows flexibility in working hours and
workplace to manage employee’s personal and professional responsibilities. Flexibility in
work reduces stress, burnout of employee and it will improve the overall job satisfaction
of employee. Organizations also support mental well-beingof employee by counselling,
arranging wellness programs, workshops, medical checkups. A strong well-being
initiative for employee enhances productivity, retention and organizational performance.

iii.  Feedback System: Regular feedback system helps organization to identify challenges,
gaps and improvement areas. Employee surveys, performance reviews and feedback
sessions are used to check the effectiveness of hybrid work system. The feedback system
provides employees to share their experiences; suggestions related to hybrid work system.
Regular feedback mechanisms contribute to more productive, responsive and sustainable
with hybrid work system.
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Iv.  Cybersecurity:Cybersecurity place vital role in hybrid work system as employees are
working from different locations and devices.Organizations must use strong security
protocols, data protection practices, authentication, permissions to ensure that only
authorized person can access organization sensitive data. It helps to build employee and
client trust on organizationwjile working in hybrid work system.

Findings of the study
The findings of descriptive analysis are as follows:

1. Integration of Technology, People and Process: Use of technology enables seamless
communication and coordination. Skilled people ensure their work efficiency. Well-defined
processes ensure the work effectively. A balanced integration helps organizations to be more
productive, flexible and consistent while working in hybrid work system.

2. Well Defined Policies: Organizations should define clear policies to reduce confusion and
inconsistencies while working in hybrid mode. Well defined policies provide clarity for work
schedule, performance expectations, communication rules and data security.

3. Strong Digital Infrastructure: Strong digital tools help to maintain efficient collaboration,
smooth coordination between virtual teams and secure access to organization resources in hybrid
work model.

4. LeadershipCapabilities:Organization leaders must connect with employees who are working
remotely. They require strong coordination, trust for employees who work from different places
with different working hour. Engaged employees are more motivated and committed which
enhance team performance and organization goals in hybrid work system.

5. Regular Feedback System: Regular feedback mechanism is required for long-term
sustainability of hybrid work system. Feedback system enables organization to assess hybrid
work practices, employee performances, employee expectations and organization outcomes.
Organization can ensure that the hybrid work system remain effective, relevant and productive
over time.

Limitations of the study
The limitations of the study are as follows:

1. The study is based on secondary data. Existing literature, industry reports, policies, published
research papers are referred in the study.

2. Different organization use different hybrid work system based on their workforce structure,
management policies, organization requirements and regional work norms. Therefore, the result
may not be applicable for all organization.

3. The study is focused on only IT sector, which use high digital technology and flexibility in
hybrid work. As a result, the findings may not be fully applicable for other sectors like
manufacturing, education etc.

Conclusion

The study highlights that the successful establishment, management and sustainability of hybrid work
require the integration of technology, people and process. Well-defined policies, good technological
infrastructure, capable leadership and supportive work culture makes employee productive in hybrid work
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system. Organization may implement best practices such as outcome-based system, employee well-being
initiatives, feedback system and effective change management. Hybrid work model enhances the
productivity and efficiency of employee and promote the employee engagement, satisfaction which
contribute to long-term organization performance.
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