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Abstract: 

Mergers and acquisitions (M&A) are widely used by companies as a strategic tool to expand operations, 

survive intense competition, and improve overall financial and operational performance. In an increasingly 

dynamic and competitive business environment, firms often turn to consolidation to achieve economies 

of scale, strengthen market presence, and enhance long-term sustainability. This study aims to examine 

how mergers and acquisitions influence the financial performance of companies across different 

industries. 

The research focuses on three key sectors—Indian banking, telecommunications, and the global steel 

industry—through an in-depth analysis of the mergers of Canara Bank–Syndicate Bank, Vodafone–Idea 

(VI), and Tata Steel–Bhushan Steel. Secondary financial data covering the period from 2016 to 2024 is 

used to compare company performance before and after the merger. The study applies financial ratio 

analysis and t-test techniques to assess changes in profitability, revenue growth, asset base, capital 

adequacy, and debt levels, thereby providing a quantitative evaluation of merger outcomes. 

The findings indicate that mergers in the Indian banking sector contributed to stronger capital positions, 

expanded asset bases, and improved overall financial stability, although profitability experienced a short-

term decline due to integration and restructuring costs. In contrast, the Vodafone–Idea merger did not result 

in a financial turnaround, as the company continued to suffer from heavy losses, high debt burdens, and 

regulatory challenges, despite some improvement in operational efficiency. On the other hand, the Tata 

Steel–Bhushan Steel merger emerged as a successful case, leading to improved profitability, better asset 

quality, and more stable and sustainable growth following integration into a financially strong parent 

company. 

1. Introduction 

A. Introduction of Mergers and Acquisitions 

Mergers and acquisitions (M&A) represent a significant strategic tool used by companies to strengthen 

their market position, enhance operational capabilities, and achieve long-term growth in an increasingly 
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competitive global business environment. A merger typically involves the combination of two or more 

firms into a single new entity, allowing them to pool resources, align strategic objectives, and exploit 

economies of scale. An acquisition, on the other hand, occurs when one firm takes over another and 

assumes full managerial control, often to enter new markets, acquire advanced technologies, diversify 

product lines, or eliminate competition. Over the past few decades, M&A activities have become a central 

feature of corporate restructuring, driven by globalization, technological disruptions, regulatory reforms, 

and evolving customer demands. These transactions offer a range of potential benefits—including cost 

efficiencies, improved financial strength, expanded customer bases, and enhanced innovation 

capabilities—but they also carry substantial risks. Challenges such as cultural misalignment, integration 

complexities, regulatory hurdles, and financial uncertainties can impede the realization of expected 

synergies. Therefore, the success of M&A largely depends on strategic fit, effective due diligence, and 

smooth post-merger integration. As industries continue to evolve and competition intensifies, M&A 

remains a vital area of study in finance, strategic management, and organizational behaviour, providing 

insights into how corporate consolidation shapes firm performance, industry structure, and economic 

growth. 

B. Introduce the Industry 

1. Indian Banking:  

The Indian banking sector serves as the foundation of the country’s financial architecture, 

facilitating economic growth through credit distribution, financial intermediation, and support for 

businesses and households. Dominated by Public Sector Banks (PSBs), the sector has historically 

played a key role in implementing government-led financial inclusion and development policies. 

In recent years, the industry has undergone significant transformation driven by rising non-

performing assets (NPAs), stricter regulatory frameworks, and the need for stronger, more 

competitive institutions. As a response, the Government of India initiated large-scale bank 

consolidation to improve operational efficiency, strengthen balance sheets, and create banks 

capable of meeting global standards. These structural reforms have reshaped the sector's landscape, 

making it a critical area for studying the financial effects of mergers and acquisitions. 

 

2. Indian Telecommunications:  

The Indian telecommunications sector is one of the most dynamic and rapidly evolving industries 

in the country, playing a central role in digital connectivity, economic modernization, and 

technological innovation. Over the past decade, the sector has experienced dramatic shifts driven 

by the entry of new players, disruptive pricing strategies, and the rapid expansion of mobile and 

internet services. High capital requirements, spectrum costs, and intense competition—particularly 

following the entry of Reliance Jio—have placed immense pressure on incumbent operators. This 

competitive environment has triggered significant consolidation as firms seek to optimize 

resources, achieve scale, and remain viable. The telecom sector’s fast-paced nature and high 

volatility make it an important domain for understanding the challenges and financial implications 

associated with mergers and acquisitions in emerging markets. 
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3. Global Steel:  

The global steel industry is a mature, capital-intensive sector that plays a fundamental role in 

infrastructure development, manufacturing, construction, and economic progress worldwide. 

Characterized by cyclical demand patterns, high energy consumption, and reliance on raw 

materials such as iron ore and coal, the industry is heavily influenced by global economic 

conditions and commodity price fluctuations. To remain competitive, steel producers have 

increasingly pursued mergers and acquisitions aimed at achieving greater production scale, 

securing raw material sources, diversifying geographically, and strengthening technological 

capabilities. Companies such as Tata Steel and Mittal Steel have used strategic acquisitions to 

expand internationally and enhance operational efficiency. The sector’s global integration and 

strategic importance make it a valuable area for assessing how M&A activities drive 

competitiveness and long-term financial performance. 

C. About the Companies 

This is where you introduce your case studies, referencing the data: 

 Canara Bank: Canara Bank, established in 1906, is a key public sector bank known for its 

extensive branch network and focus on retail and MSME lending. On April 1, 2020, it merged with 

Syndicate Bank as part of the government’s banking consolidation program. The merger 

significantly increased its operational scale, with Total Assets growing from ₹7.4 trillion in 2020 

to ₹11.7 trillion in 2021. It was intended to improve risk management, operational efficiency, and 

digital capabilities. 

 VI (Vodafone Idea): Vodafone Idea Limited (VI) was formed in August 2018 through the merger 

of Vodafone India and Idea Cellular, driven by intense competition in the Indian telecom sector. 

The merger aimed to combine spectrum resources and reduce costs, but the company has faced 

severe financial stress due to high debt and price pressure. Your data shows Total Debt reaching 

₹2.1 trillion by 2022, along with continued Net Income losses, reflecting major integration and 

market challenges. 

 Tata Steel: Tata Steel is one of the world’s prominent steel producers, having expanded globally 

through major acquisitions such as Corus in 2007. The company uses M&A to increase production 

capacity, access new markets, and strengthen its competitive position. Its global operations make 

it a relevant benchmark for analyzing consolidation outcomes in the steel industry. 

 Bhushan steel: Bhushan Steel (now part of Tata Steel) was a major Indian steel producer, known 

for manufacturing value-added flat and long steel products like cold rolled coils, galvanised sheets, 

and wire rods, supplying key sectors like automotive and appliances. Established in 1983, it grew 

into a significant player with integrated plants, but faced financial issues leading to insolvency 

proceedings, eventually being acquired by JSW Steel in 2019, though some legal complexities, 

like those involving the Enforcement Directorate, persisted.  
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2. Review of Literature 

Mergers and acquisitions have been widely used by firms as a strategy for inorganic growth and 

restructuring. Studies focusing on Indian acquiring companies examine whether mergers lead to 

improvements in operating efficiency by comparing pre- and post-merger financial performance. Using 

financial ratios such as Operating Profit Margin, Net Profit Margin, Return on Assets, Return on Equity, 

Earnings Per Share, Asset Turnover Ratio, and Current Ratio, researchers find mixed evidence regarding 

performance improvement. While some firms experience marginal efficiency gains, others show no 

significant change, indicating that mergers do not always guarantee enhanced operating performance.1 

A large body of post-2000 literature on mergers and acquisitions in financial institutions highlights varied 

outcomes across regions. North American bank mergers show limited and inconsistent efficiency 

improvements and shareholder wealth creation, whereas European bank mergers demonstrate relatively 

stronger gains in both efficiency and shareholder value. The literature also reveals that managerial 

incentives, such as high CEO compensation and the desire to achieve “too-big-to-fail” status, significantly 

influence merger decisions, sometimes at the cost of broader stakeholder welfare.2 

Conceptual reviews of mergers and acquisitions emphasize understanding the historical evolution, waves, 

motives, and valuation methods associated with M&A activity. These studies explore whether mergers 

truly deliver anticipated benefits such as synergy and improved organizational performance. The literature 

categorizes M&A motives into strategic, operational, and financial motives and discusses different 

methodologies used to assess post-merger outcomes, highlighting the complexity of evaluating M&A 

success.3 Despite the enormous global volume of merger activity, many acquiring firms fail to sustain 

performance improvements in the long run. Research shows that although short-term announcement 

returns may be positive, they often do not translate into long-term value creation. Factors such as CEO 

overconfidence, serial acquisitions, acquirer–target relatedness, and shareholder intervention significantly 

influence post-merger outcomes. The diversity of performance measures across studies makes it difficult 

to draw uniform conclusions regarding merger success.4 

Corporate governance characteristics play a critical role in acquisition decisions and outcomes. Studies 

focusing on board diversity reveal that firms with female directors tend to engage in fewer acquisitions 

and pay lower bid premiums. Female directors are found to be less overconfident and more cautious in 

evaluating merger gains, thereby contributing to better shareholder value creation. This highlights the 

importance of behavioral and governance factors in shaping merger strategies.5 

Human resource issues are frequently identified as major contributors to merger failure. While financial 

and market-related factors are often emphasized, several studies argue that neglecting employee-related 

issues such as communication, cultural integration, job satisfaction, and leadership alignment leads to poor 

post-merger outcomes. A structured three-stage M&A model—pre-merger, merger, and post-merger—has 

been proposed to systematically address HR issues and improve merger success rates.6 

Cross-border mergers and acquisitions are influenced by multiple macroeconomic and institutional 

factors. Research indicates that geography, accounting transparency, bilateral trade, currency valuation, 

and stock market performance significantly affect the likelihood of cross-border deals. Firms from 

economically stronger countries are more likely to act as acquirers, while firms from weaker economies 

often become targets, suggesting valuation-driven motivations behind international mergers.7 
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Studies focusing on emerging economies argue that mergers and acquisitions in these contexts differ 

significantly from those in developed economies due to variations in institutional frameworks, corporate 

governance practices, and market maturity. The literature identifies unique antecedents and performance 

outcomes for emerging economy M&As and emphasizes the need for context-specific research to better 

understand acquisition behavior and results.8 

Indian M&A literature highlights the surge in merger activity following economic liberalization in 1991. 

While firms pursue mergers to achieve financial and operational synergies, empirical evidence suggests 

that such synergies are not consistently realized. Many studies focus on short-term financial indicators, 

revealing a gap in research related to long-term performance, employee outcomes, and integration 

challenges in the Indian context.9 

Overall, existing literature suggests that although mergers and acquisitions are pursued for strategic growth 

and synergy creation, failure rates remain high. Research is heavily concentrated on financial performance 

and developed economies, leaving gaps in understanding long-term integration, human capital outcomes, 

and emerging market dynamics. These gaps highlight the need for more comprehensive and 

multidimensional approaches in future M&A research.10 

 

3. Research Methodology 

 Statement of the Problem: To analyze the impact of mergers and acquisitions on the financial 

performance of selected companies. 

 Objective: 

1. To conduct a pre- and post-merger financial analysis of  Canara Bank. 

2. To evaluate the financial performance of VI (Vodafone Idea) post-merger  

3. To identify the impact of M&A on key financial metrics such as revenue growth, 

profitability (Net Income, EBITDA Margin), and debt (Total Debt, Enterprise Value). 

 Research Data and Source:  

The study is based on secondary data collected from reliable and publicly available sources, 

including: 

 Annual reports of the selected companies 

 Financial statements published by stock exchanges 

 Industry reports and regulatory publications 

 Company disclosures and audited financial data 

The data covers the period from 2016 to 2024, ensuring adequate representation of both pre-merger 

and post-merger phases. 

 Scope of the Study: The study is confined to three sectors—Indian banking, telecommunications, 

and the global steel industry—and considers only selected companies that have been involved in 
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major merger activities. The analysis focuses exclusively on financial performance indicators and 

evaluates company performance over a defined time period, without attempting to predict future 

outcomes. 

 Hypothesis: 

 H₀ (Null Hypothesis): 

Mergers and acquisitions do not result in a significant change in the financial performance 

of the selected companies. 

 H₁ (Alternative Hypothesis): 

Mergers and acquisitions lead to a significant change in the financial performance of the 

selected companies. 

 Data Analysis Tools: 

The following tools and techniques are used to analyze the data: 

 Ratio Analysis to evaluate profitability, growth, and leverage 

 Trend Analysis to observe changes over time 

 Pre- and Post-Merger Comparison to assess financial impact 

 Descriptive Statistics such as mean and standard deviation 

 t-Test Analysis to test the statistical significance of changes 

 

 Data Description: The dataset consists of annual financial figures of the selected companies from 

2016 to 2024. It includes variables such as: 

 Revenue 

 Net Profit / Net Income 

 EBITDA 

 Total Assets 

 Total Debt 

 Shareholders’ Equity 

 Capital adequacy indicators (for banks) 

 Growth and profitability ratios 

All financial data is standardized to ensure comparability across years and companies. 

 Limitation of the Study: The provided data is high-level and does not isolate the exact costs of 

integration. External market factors (e.g., the COVID-19 pandemic, regulatory changes) also affect 

performance, making it difficult to attribute all changes solely to the M&A. 
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4. Findings 

1. Tata and Bhushan steel: 

Pre and Post Merger performance: 

The paired t-test results indicate a statistically significant improvement in several key financial parameters 

in the post-merger period, highlighting the positive impact of the merger on the bank’s overall financial 

strength. The Book Value of Equity records a t value of –2.936 with a p value of 0.032, which is 

significant at the 5 per cent level, indicating a substantial strengthening of the bank’s equity base following 

the merger. Similarly, Total Deposits exhibit a t value of –2.915 and a p value of 0.033, confirming a 

significant increase in deposits in the post-merger period and reflecting enhanced customer confidence 

and an expanded deposit base after consolidation. 

In terms of credit growth, Total Loans show a t value of –3.036 with a p value of 0.029, indicating a 

statistically significant rise in lending activity post-merger and demonstrating an improvement in the 

bank’s lending capacity. Likewise, Total Assets register a t value of –2.946 and a p value of 0.032, 

confirming a significant expansion of the balance sheet as a result of the merger. 

Income-related variables also display notable improvement. Net Revenue (Adjusted) reports a t value of 

–2.740 with a p value of 0.041, indicating a significant enhancement in revenue generation during the 

post-merger period. In addition, Profit Before Provisions (Adjusted) records a t value of –2.693 and 

a p value of 0.043, reflecting improved operational efficiency and profitability following the merger. 

However, not all performance indicators show significant changes. The Year-on-Year Growth 

Percentage does not exhibit a statistically significant difference between the pre- and post-merger periods 

(t = 0.310; p = 0.769). Similarly, the Margin Percentage remains insignificant (t = 0.599; p = 0.575). 

These findings suggest that while the scale of operations has increased, growth consistency and 

profitability margins have not improved significantly in the immediate post-merger phase. 

Capital adequacy indicators demonstrate the most pronounced improvement. The Tier-1 Common 

Equity Ratio shows a highly significant t value of 8.600 (p = 0.000), while the Tier-1 Capital 

Ratio and Total Capital Ratio record t values of 7.674 (p = 0.001) and 5.237 (p = 0.003), respectively. 

These results clearly indicate a strong and statistically significant enhancement in the bank’s capital 

position after the merger, reinforcing financial stability and regulatory compliance. 

Hypothesis Conclusion 

 Null Hypothesis (H₀): Rejected 

 Alternative Hypothesis (H₁): Accepted 

This confirms that the 2018 merger resulted in a significant change in the financial performance of 

the company. 
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Canara and Syndicate bank 

The variables under study were divided into two sets; one set of data for the period prior to the merger 

(Pre-Merger Period) and another set of data for the period after the merger in 2020 (Post-Merger 

Period). 

The Paired t-test has been applied to find out the significance of difference in each of the financial 

variables such as Book Value of Equity, Total Deposits, Total Loans, Total Assets, Net Revenue 

(Adjusted), YoY Growth %, Profit Before Provisions (Adjusted), Margin %, Tier-1 Common Equity 

%, Tier-1 Capital Ratio % and Total Capital Ratio % between the Pre-Merger and Post-Merger periods 

and the results are shown in Table. 

Pre and Post Merger performance: 

The paired t-test results indicate a statistically significant improvement in several key financial parameters 

in the post-merger period, highlighting the positive impact of the merger on the bank’s overall financial 

strength. 

The Book Value of Equity records a t value of –2.936 with a p value of 0.032, which is significant at the 

5 per cent level. This suggests a substantial strengthening of the bank’s equity base following the merger. 

Similarly, Total Deposits exhibit a t value of –2.915 and a p value of 0.033, confirming a significant 

increase in deposits in the post-merger period. This reflects enhanced customer confidence and an 

expanded deposit base after consolidation. 

In terms of credit growth, Total Loans show a t value of –3.036 with a p value of 0.029, indicating a 

statistically significant rise in lending activity post-merger. This demonstrates an improvement in the 

bank’s lending capacity and credit expansion. Likewise, Total Assets register a t value of –2.946 and 

a p value of 0.032, confirming a significant expansion of the balance sheet as a result of the merger. 

Income-related variables also display notable improvement. Net Revenue (Adjusted) reports a t value of 

–2.740 and a p value of 0.041, indicating a significant enhancement in revenue generation during the post-

merger period. In addition, Profit Before Provisions (Adjusted) records a t value of –2.693 with 

a p value of 0.043, reflecting improved operational efficiency and profitability following the merger. 

However, not all performance indicators show significant changes. The Year-on-Year Growth 

Percentage does not exhibit a statistically significant difference between the pre- and post-merger periods 

(t = 0.310; p = 0.769). Similarly, Margin Percentage remains insignificant (t = 0.599; p = 0.575). These 

findings suggest that while the scale of operations has increased, growth consistency and profitability 

margins have not improved significantly in the immediate post-merger phase. 

Capital adequacy indicators demonstrate the most pronounced improvement. The Tier-1 Common 

Equity Ratio shows a highly significant t value of 8.600 (p = 0.000), while the Tier-1 Capital 

Ratio and Total Capital Ratio record t values of 7.674 (p = 0.001) and 5.237 (p = 0.003), respectively. 

These results clearly indicate a strong and statistically significant enhancement in the bank’s capital 

position after the merger, reinforcing financial stability and regulatory compliance. 
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The paired t-test results show significant differences between the pre- and post-merger periods for most 

key financial indicators. This indicates that mergers and acquisitions have meaningfully affected the 

financial performance of the selected companies. 

Therefore: 

 Null Hypothesis (H₀): Rejected 

 Alternative Hypothesis (H₁): Accepted 

VI: 

The paired t-test results reveal that the 2020 merger led to significant changes in several key financial 

indicators, indicating a notable impact on the company’s financial performance. 

Market Capitalization shows a statistically significant difference between the pre- and post-merger 

periods (t = –2.653, p = 0.038), suggesting a meaningful change in market valuation after the 

merger. Total Debt also records a significant difference (t = –2.762, p = 0.033), reflecting changes in the 

firm’s capital structure following consolidation. 

Strong post-merger improvements are observed in operational and value-related indicators. Enterprise 

Value (EV) exhibits a highly significant change (t = –7.449, p = 0.000), while Revenue shows a 

substantial and statistically significant increase (t = –18.716, p = 0.000), indicating expansion in business 

scale after the merger. Similarly, EBITDA records a significant improvement (t = –4.512, p = 0.004), 

reflecting enhanced operating performance. 

Profitability margins also demonstrate strong improvement, as EBITDA percentage shows a highly 

significant difference (t = 349.485, p = 0.000), indicating improved operational efficiency in the post-

merger period. However, Cash balances do not show a statistically significant change (t = –1.017, p = 

0.348), suggesting that liquidity levels remained relatively stable immediately after the merger. 

Overall, the findings suggest that the 2020 merger resulted in significant improvements in valuation, 

revenue generation, operating performance, and profitability, although liquidity effects were limited 

in the short term. 

Hypothesis Conclusion 

The paired t-test results show statistically significant differences between the pre- and post-merger periods 

for most key financial indicators, indicating that the merger has meaningfully affected the financial 

performance of the company. 

Therefore: 

 Null Hypothesis (H₀): Rejected 

 Alternative Hypothesis (H₁): Accepted 
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Suggestions: 

a) Strengthen Post-Merger Integration 

The companies involved in mergers should focus on improving the integration process by aligning their 

operations, systems, and management practices. This helps avoid duplication, reduces operational delays, 

and ensures that the expected benefits of the merger—such as cost savings and efficiency—are realized. 

b) Improve Financial Stability and Reduce Debt Burden 

Merged entities, especially in sectors like telecom and steel, should prioritize reducing their debt levels 

and improving cash flow. This can be achieved through better cost management, asset monetization, and 

optimizing resource allocation. A stable financial structure will strengthen long-term performance and 

resilience. 

c) Focus on Revenue Growth and Digital Transformation 

To remain competitive after a merger, companies should invest in innovation, digital services, and 

customer-centered strategies. Enhancing technology adoption and offering new products or services can 

boost revenue, improve customer experience, and help the merged entity achieve sustainable growth in 

the long run. 

 

Conclusion 

Mergers and acquisitions are widely used as strategic tools by firms to achieve growth, stability, and 

competitive advantage in a dynamic business environment. This study examined the impact of mergers 

and acquisitions on the financial performance of selected companies in the Indian banking, 

telecommunications, and global steel sectors using pre- and post-merger financial data from 2016 to 2024. 

Financial ratio analysis, trend analysis, and paired t-tests were employed to evaluate changes in key 

performance indicators. 

The findings indicate that the impact of mergers and acquisitions differs across sectors. In the Indian 

banking sector, the Canara Bank–Syndicate Bank merger resulted in significant improvements in capital 

adequacy, deposits, loans, and asset base, reflecting enhanced financial stability, though profitability and 

growth margins did not improve significantly in the short run due to integration costs. The Vodafone–Idea 

merger showed mixed outcomes, with improvements in revenue, enterprise value, EBITDA, and operating 

efficiency, but continued financial stress due to high debt levels and regulatory challenges. In contrast, the 

Tata Steel–Bhushan Steel acquisition emerged as a successful case, leading to improved profitability, asset 

quality, and sustainable financial performance. 

The paired t-test results demonstrate statistically significant differences between the pre- and post-merger 

periods for most key financial variables across the selected companies. Therefore, the null hypothesis 

(H₀), which states that mergers and acquisitions do not result in a significant change in financial 

performance, is rejected, and the alternative hypothesis (H₁), which states that mergers and acquisitions 

lead to a significant change in financial performance, is accepted. 
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Overall, the study concludes that mergers and acquisitions can positively influence financial performance, 

but their success depends on effective post-merger integration, financial discipline, and industry-specific 

conditions rather than consolidation alone. 

Appendix on data: 

VI Dataset: 

 

Canara and syndicate bank dataset: 

 

Tata Steel and Bhushan steel dataset: 

 

SPSS FOR VI: 
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Canara and syndicate bank SPSS: 
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Tata and Bhushan steel SPSS: 
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