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Abstract 

India’s National Education Policy (NEP) 2020 marks a huge shift in how the country thinks about teaching 

and learning. It leaves behind the old 1986 policy and reaches for something broader—more flexible, more 

open to different disciplines, and much more in tune with today’s world. In this review, we dig into major 

changes, like the 5+3+3+4 school system and the Academic Bank of Credits (ABC) that’s shaking up 

higher education. By 2026, the rollout has hit a crucial point. There’s visible progress in bringing 

technology into classrooms, yet old problems—like lacking infrastructure or gaps between regions—still 

stick around. This paper looks at how NEP 2020 is building 21st-century skills, the positives of hands-on 

vocational learning, and the downsides, especially for students left behind by tech gaps or language 

barriers. 
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Aim & Objective:   

This review really sets out to see how far NEP 2020 has come, and where it’s headed next. Specifically, 

we want to: 

* Break down the big shifts in teaching and structure, both in schools and colleges. 

* Check on how different states are actually putting the policy into action as of 2026. 

* Pinpoint real benefits for students, and the tough spots teachers face in the system. 

* Lay out practical steps to close the gap between what’s promised and what’s actually happening. 

 

1. Introduction:   

When the government launched NEP in July 2020, the goal was bold—turn India into a “global knowledge 

superpower.” The policy replaced something that had been around for over three decades. It stands on five 

main ideas: Access, Equity, Quality, Affordability, and Accountability. Why did India need this? The old 

system leaned too much on rote learning, not the kind of skills today’s world demands. Now, in 2026, the 

policy isn’t just words on paper—states are adopting the National Curriculum Framework, and universities 

are switching to four-year undergraduate degrees with flexible entry and exit points. 
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Review of Literature:   

Researchers like Aithal & Aithal (2020) saw a big upside in NEP’s focus on multidisciplinary education—

maybe even a shot at getting Indian universities into the world’s top 100. Still, there were skeptics. Kumar 

(2021) pointed out the money problem:  

 

India’s long-standing goal of spending 6% of its GDP on education has stayed out of reach. More recent 

work (2024–2025) zeroes in on the digital divide, especially in rural areas, where students often can’t 

access online platforms like Swayam or Diksha, which are key to the policy’s tech vision. 

 

Methodology:   

For this review, we pulled together qualitative data from a mix of sources: 

* Government reports—especially from the Ministry of Education and NITI Aayog, covering 2020 to 

2025. 

* Academic journals—looking at changes in teaching and teacher training. 

* The latest news and official updates from early 2026 on PG-level rollouts and PM-SHRI school 

upgrades. 

 

Implementation & Scope:   

School Education: The 5+3+3+4 Model   

Gone is the old 10+2 format. Now, the system starts earlier, with a focus on Early Childhood Care and 

Education (ECCE) for kids as young as three. 

 

* Foundational (5 years): Lots of play-based learning. 

* Preparatory (3 years): First taste of formal textbooks and interactive lessons. 

* Middle (3 years): Kids get hands-on with skills like coding and carpentry, plus more science. 

* Secondary (4 years): No hard lines between arts and sciences—students pick from a mix. 

 

Higher Education: Flexibility Takes Center Stage   

The degree structure gets a major update: 

* Academic Bank of Credits (ABC): Students can collect credits digitally, take breaks, and pick up where 

they left off. 

* Multiple Entry/Exit: Leave after a year with a certificate, after two with a diploma, or stay for a full 

degree. 

* HECI: The new Higher Education Commission of India is set to cut through red tape, replacing UGC 

and AICTE. 

 

Observations & Results (2026 Status) 

Parameter Observation (2026 Status) 

Vocational Integration Over 40% of middle schools have introduced "Bagless Days" for vocational 

exposure. 

Linguistic Policy 22 Indian languages are being integrated into textbooks, but technical 

education in regional languages remains slow. 

http://www.aijfr.com/


 

Advanced International Journal for Research (AIJFR) 

E-ISSN: 3048-7641   ●   Website: www.aijfr.com   ●   Email: editor@aijfr.com 

 

AIJFR26013571 Volume 7, Issue 1 (January-February 2026) 3 

 

Teacher Training The NISHTHA program has trained millions, yet the shift from "teaching" to 

"facilitating" is still in progress. 

Gross Enrolment Ratio 

(GER) 

Higher education GER shows an upward trend toward the 50% target for 2035. 

 

Advantages and Disadvantages 

Advantages: 

 Holistic Development: Students don’t get boxed into just one subject anymore. Now, someone can 

dive into Physics and Music at the same time. It breaks down those old barriers between fields. 

 Employability: With hands-on vocational skills taught early, graduates step into jobs ready to go. 

That jump from campus to career isn’t such a shock anymore. 

 Digital Literacy: There’s been a huge push to upgrade digital infrastructure. Thanks to PM e-Vidya, 

thousands of rural schools now have modern tech. 

 Inclusivity: Programs like the Gender Inclusion Fund and Special Education Zones really zero in 

on helping underprivileged groups. 

 

Disadvantages: 

 The Digital Divide: If you live in a remote area without fast internet, blended learning just isn’t 

fair. Some kids get left out. 

 Language Barriers: It’s tough to find teachers who can handle tough subjects—like advanced 

math—in every local language. That’s a big challenge. 

 Commercialization Risks: More autonomy for private schools sounds great, but it often means 

higher fees. Affordability takes a hit. 

 Implementation Burden: Teachers end up buried in paperwork, tracking learning outcomes instead 

of actually teaching. 

 

Strategic Implementation: The Three-Tier Approach 

Rolling out these changes hasn’t happened overnight. It’s been a step-by-step process, with three main 

parts: 

 

Institutional Restructuring: 

A major shift: The University Grants Commission is out, and the Higher Education Commission of India 

(HECI) is in. By 2026, HECI runs the show through four separate bodies: 

 NHERC: Handles regulation. 

 NAC: Takes care of accreditation. 

 HEGC: Manages funding. 

 GEC: Sets academic standards. 

 

Curriculum & Pedagogy: 

The National Curriculum Framework (NCF) is all about Competency-Based Education now. Here’s what 

that means: 
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 Formative Assessment: Instead of just one big exam at the end of the year, students get ongoing, 

AI-powered evaluations. 

 Multilingualism: The Three-Language Formula means students learn at least two Indian languages, 

not just one. 

 

Regional Implementation Case Studies (2024–2026): 

The Karnataka & Madhya Pradesh Model 

 

These two states jumped in early with the Four-Year Undergraduate Program (FYUP). Students got more 

flexibility, but universities ended up scrambling to find teachers who could handle multidisciplinary 

minors—like a History major wanting to study Quantum Computing. 

 

The PM-SHRI Schools 

 

Under the PM Schools for Rising India scheme, 14,500 schools got a major upgrade. These schools now 

mentor nearby government schools and share things like digital labs and vocational workshops. 

 

Detailed Analysis of Scope: 

Vocational Integration: “Lok Vidya” 

 

NEP 2020 set out to get half of all students into vocational education by 2025—now pushed to 2027. That 

means: 

 Local Craftsmanship: Schools work with local industries—think textiles in Surat or leather in 

Kanpur 

 Digital Skills: Coding isn’t just an extra anymore. Now, every student starts learning it from Class 

6. 

 

Teacher Education: 

The Integrated Teacher Education Programme (ITEP) is now the baseline. The new four-year B.Ed. is 

multidisciplinary, so teachers learn more than just their subject. They study child psychology and digital 

teaching methods, too. 

 

Critical Evaluation: The Disadvantage Matrix 

Challenge: Funding Gap   

Impact: Research and infrastructure suffer because the promised 6% of GDP isn’t going to education.   

Fix: There’s more focus now on Private-Public Partnerships (PPP). 

 

Challenge: Assessment Pressure   

Impact: Continuous testing leads to “exam fatigue” for students.   

Fix: Schools are rolling out Holistic Report Cards that give a fuller, 360-degree picture of each student. 

 

Challenge: Digital Exclusion   
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Impact: The rural-urban gap in accessing quality Open Educational Resources is still a problem.   

Fix: (Work in progress—no clear solution yet.) 

 

The Role of Technology: AI and EdTech: 

By 2026, the National Educational Technology Forum (NETF) has pretty much become the main force 

behind bringing AI into classrooms. AI isn’t just a buzzword anymore—teachers use it to spot where 

students are struggling, especially in those early years. At the same time, as everyone’s academic records 

go digital in the APAAR system, debates about privacy and data security have really heated up in schools 

and colleges. 

 

Future Roadmap: Education 4.0 

The big idea behind NEP 2020 is to get Indian education ready for Industry 4.0. That means people need 

to keep learning, long after they finish school. The Academic Bank of Credits (ABC) is now open to 

working professionals, letting them upskill when they need to. And finally, India’s four-year degrees are 

being recognized around the world—no more jumping through hoops with extra “bridge” courses. 

 

Final Synthesis 

The National Education Policy 2020 lays out a solid plan for a modern India, but everything comes down 

to what happens on the ground. Shifting from a marks-obsessed system to one that values skills isn’t just 

about new policies—it’s about changing how parents, teachers, and employers think. 

 

Conclusion 

NEP 2020 isn’t just another reform—it’s a game-changer. It calls out the real problems in Indian education. 

By 2026, the policy has started a real conversation about teaching kids how to think, not just what to 

memorize.  

Sure, you can see the new structures in place, but changing the culture inside classrooms, breaking away 

from rote learning, that’s still the toughest part. The whole thing rides on whether both Central and State 

governments keep backing it up with real support, both financially and administratively. 

 

Future Scope 

• AI Integration: Next up, new curriculums need to bring in Generative AI for even more personalized 

learning. 

• Internationalization: More foreign universities are setting up shop in India, which could actually slow 

down the brain drain for once. 

• Standardization: India’s working on one big National Assessment Centre (PARAKH) to make sure 

students across states get the same quality. 
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