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Abstract

This paper examines the rapid economic resurgence of Andhra Pradesh during 2025-2026, positioning it
as India’s fastest investment comeback state and a globally competitive investment destination. Using
empirical evidence from the Confederation of Indian Industry (CII) Investment Summit held at
Visakhapatnam, the study documents investment commitments exceeding X13.25 lakh crore across 613
Memoranda of Understanding (MoUs), with an employment potential of over 16 lakh jobs. Sectoral
analysis highlights transformational investments in hyperscale data centres, global capability centres
(GCCs), semiconductors, green hydrogen, renewable energy, quantum technologies, space, electronics,
drones, ports, airports, and advanced manufacturing. The revival of Amaravati as the capital with a
dedicated Quantum Valley, the establishment of a Green Hydrogen Valley, Semiconductor Hub at
Lepakshi, Space City at Tirupati, Electronics City at Chittoor, Drone City at Kurnool, and integrated port—
airport—logistics corridors collectively signal a structural shift in the state’s development trajectory.
Benchmarking Andhra Pradesh against leading global investment regions such as Singapore, Vietnam,
Texas, and Shenzhen, the paper argues that governance reforms, infrastructure-led growth, and human
capital strategies under the Kutami Alliance Government align strongly with the vision of Swarna Andhra
@2047 and Viksit Bharat 2047, placing the state on a credible path towards becoming a $2.4 trillion
economy with inclusive and sustainable growth.
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1. Introduction

The Indian sub-national growth story has increasingly been shaped by states that combine proactive
governance, infrastructure creation, and innovation-led industrial policy. Andhra Pradesh, after a period
of economic uncertainty, has staged a remarkable comeback during 2025-2026. With an economic growth
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rate of 11.28 per cent, among the highest in the country, and investment commitments exceeding 313.25
lakh crore, the state has re-emerged as a preferred destination for global and domestic investors. This paper
analyses the structural drivers of this turnaround and evaluates Andhra Pradesh’s competitiveness vis-a-
vis leading global investment hubs.

2. Political Economy of the Turnaround

The resurgence has been underpinned by policy continuity, investor-friendly governance, and institutional
reforms under the Kutami Alliance Government led by N. Chandrababu Naidu and Nara Lokesh. The
restoration of top-tier Ease of Doing Business rankings, time-bound clearances, digital governance with
over 1,200 online services, and a strong focus on infrastructure financing have rebuilt investor confidence.

3. Macroeconomic Performance and Investment Trends

During 2025, Andhra Pradesh recorded an economic growth of 11.28 per cent. The ClI Investment Summit
at Visakhapatnam resulted in 613 MoUs with a total investment potential of ¥13.25 lakh crore and an
estimated creation of 16 lakh jobs. Sector-wise, Renewable Energy and Clean Technology attracted %3.5
lakh crore, IT, Al Data Centres and GCCs 2.5 lakh crore, Manufacturing and Industrial projects 32 lakh
crore, Ports, Logistics and Infrastructure 1.5 lakh crore, Agri and Food Processing 350,000 crore, and
Defence, Aerospace and Space a pipeline of X1 lakh crore.

4. Sectoral Growth Engines
4.1 Digital Economy and GCCs: Visakhapatnam is emerging as a hyperscale data centre and GCC hub,
anchored by investments such as Google Data Centre and multiple global technology firms.

4.2 Quantum and Deep-Tech: Amaravati Quantum Valley is envisioned as India’s first integrated quantum
computing and deep-tech ecosystem.

4.3 Semiconductor Manufacturing: Lepakshi is being developed as a semiconductor fabrication and
advanced electronics cluster.

4.4 Renewable Energy and Green Hydrogen: Solar Parks at Ramayapatnam and Sullurpeta and the Green
Hydrogen Valley at Amaravati position the state as a clean energy powerhouse.

4.5 Aerospace, Space and Drones: Space City at Tirupati and Drone City at Kurnool are designed to attract
upstream and downstream aerospace manufacturing and services.

4.6 Electronics and Advanced Manufacturing: Electronics City at Chittoor and integrated industrial
corridors are strengthening export-oriented manufacturing.

4.7 Ports, Airports and Logistics: Expansion of international airports, modernisation of ports, and
multimodal logistics corridors are reducing trade costs and enhancing connectivity.

Table 1: Sector-wise Investment Commitments (CIl Summit, Visakhapatnam)

Sector Investment (% lakh crore) | Major Projects

Renewable & Green | 3.5 Solar Parks, Green Hydrogen Valley
Hydrogen

IT, Al & GCCs 2.5 Google Data Centre, GCC Hubs
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Manufacturing & |20 Electronics City, Semiconductors

Electronics

Ports & Logistics 1.5 International Ports, Logistics
Corridors

Aerospace & Defense | 1.0 Space City, Drone City

Figure 1: Sector-wise Investment Commitments
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5. Human Capital and Innovation Ecosystem

Human capital development is central to the growth strategy. Al, quantum, and deep-tech education
reforms, MSME Policy 4.0, and the 'One Family — One Entrepreneur’ initiative aim to build a broad-based
entrepreneurial and innovation ecosystem, with special emphasis on youth and women entrepreneurship.
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Figure 2: Employment Potential by Sector

Employment Potential by Sector in Andhra Pradesh
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6. Global Benchmarking

In comparison with regions such as Singapore, Shenzhen, Texas, and Vietnam, Andhra Pradesh
demonstrates competitive advantages in cost of operations, talent availability, policy stability, and
integrated infrastructure. The clustering of semiconductors, data centres, green energy, and aerospace
mirrors global best practices in industrial agglomeration.

7. Alignment with Swarna Andhra @2047 and Viksit Bharat 2047

The long-term vision targets a $2.4 trillion state economy, zero poverty by 2029, and deep-tech-led
sustainable growth. The current investment wave forms the foundational capital stock for achieving these
goals and aligns with the national vision of Viksit Bharat 2047.

8. Conclusion

Andhra Pradesh’s 2026 investment resurgence represents a structural transformation rather than a cyclical
rebound. The scale of commitments, diversity of sectors, and quality of infrastructure projects position the
state as one of India’s most globally competitive investment destinations. Sustaining this momentum will
require continued policy consistency, skill development, and integration into global value chains. The
evidence suggests that Andhra Pradesh is no longer merely open for business; it is actively competing
with the world’s leading investment regions.
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