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Abstract

Faculty burnout is a pressing issue in higher education institutions, affecting mental health, productivity,
and job satisfaction. This study investigates the prevalence and impact of faculty burnout by analyzing
factors such as workload, stressors, institutional support, and work-life balance. Data was collected
through surveys, highlighting the frequency of emotional exhaustion, institutional responses, and personal
well-being practices among faculty members. Findings indicate that high teaching loads, administrative
burdens, and lack of mental health support contribute significantly to burnout. Despite existing support
mechanisms, many faculty members report inadequate institutional intervention. The research underscores
the need for policy changes, workload redistribution, and enhanced mental health programs to mitigate
burnout. A holistic approach that combines institutional support with individual well-being strategies is
recommended to improve faculty mental health and ensure a sustainable academic environment.
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1. Introduction

Faculty burnout in higher education institutions is a growing concern, influenced by excessive workload,
role ambiguity, and lack of institutional support. Emotional exhaustion, a key component of burnout,
affects faculty members' mental health and work-life balance, leading to decreased teaching effectiveness
and research productivity. This study aims to assess the causes and consequences of faculty burnout and
explore effective interventions to enhance faculty well-being.

Primary Objective

To investigate the factors contributing to faculty burnout and assess their impact on mental health and
work-life balance.
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Secondary Objectives

1. To evaluate the effectiveness of institutional mental health support in mitigating burnout.
2. To analyze faculty perceptions of workload and work-life balance policies.

Hypotheses

1. H1: There is a relationship between the level of emotional exhaustion and the perception of work-
life balance.

2. H2: Faculty who receive adequate mental health support from their institution experience lower
emotional exhaustion.

3. H3: The number of hours dedicated to personal well-being is positively correlated with better
mental well-being.

4. H4: Faculty with higher teaching loads experience higher emotional exhaustion.

5. H5: Faculty who experience work-related stress frequently are more likely to consider leaving
academia.

Research Questions

What are the primary stressors contributing to faculty burnout in higher education?

How does work-related stress impact faculty members’ mental well-being and personal life?
What role do institutional policies play in reducing faculty burnout?

Are faculty members considering leaving academia due to work-related stress?

Howbde

Methodology
Research Design: This study employs a quantitative research design using survey-based data collection.

Data Collection Methods: Primary data was collected through an online survey distributed to faculty
members across various higher education institutions. The survey included questions on workload,
emotional exhaustion, mental well-being, institutional support, and work-life balance. Statistical tests such
as t-tests, ANOVA, and chi-square analyses were conducted to identify correlations and trends.

Review of Literature
1. Understanding Faculty Burnout

Burnout among faculty members is a growing concern in higher education institutions, characterized by
emotional exhaustion, depersonalization, and reduced personal accomplishment (Maslach & Leiter, 2016).
Studies suggest that excessive workload, administrative responsibilities, and pressure to publish contribute
significantly to faculty burnout (Sabagh, Hall, & Saroyan, 2018). Additionally, the shift toward online
teaching and hybrid learning models has further exacerbated burnout, leading to stress and job
dissatisfaction (Esaki et al., 2021).
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2. Mental Health Challenges in Academia

The mental health of faculty members is an area of increasing focus. According to Winefield et al. (2003),
academic staff often experience higher levels of psychological distress compared to professionals in other
fields. Factors such as job insecurity, lack of institutional support, and role ambiguity contribute to stress
and anxiety (Kinman & Wray, 2020). Moreover, faculty members often struggle with imposter syndrome
and perfectionism, which further intensifies mental health concerns (Hutchins & Rainbolt, 2017).

3. Work-Life Balance in Higher Education

Achieving a work-life balance remains a challenge for faculty members due to long working hours,
research demands, and student mentorship responsibilities (Gonzalez & Bernard, 2006). Work-life conflict
is particularly pronounced among female faculty members and early-career academics, who face
additional caregiving responsibilities (O’Meara, Kuvaeva, & Nyunt, 2017). Institutions that promote
flexible work schedules and provide mental health support report higher job satisfaction and retention
among faculty (Eagan & Jaeger, 2009).

4. Institutional Interventions and Support Systems

To mitigate faculty burnout and improve mental well-being, institutions have implemented various support
mechanisms, including professional development programs, workload redistribution, and counseling
services (Lackritz, 2004). Research suggests that a culture of collegiality, mentorship programs, and
mindfulness-based interventions can enhance faculty well-being and job satisfaction (Barkhuizen,
Rothmann, & Van de Vijver, 2014).

5. Future Directions for Research and Policy Implementation

While significant research has been conducted on faculty burnout and work-life balance, further studies
are needed to explore the effectiveness of institutional policies and interventions in different cultural and
institutional contexts (Devine & Hunter, 2017). Policies focusing on equitable workload distribution,
inclusive leadership, and holistic wellness programs can contribute to a healthier academic environment
(Tomas & Landeta, 2016).

Descriptive Analysis Summary:

1. Age Distribution:
o Majority are in the 30-40 years age group.
2. Gender:
o Female faculty dominate the sample.
3. Years of Experience:
o Most faculty have 10 to 15 years of experience.
4. Designation:
o Majority are Assistant Professors.
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5. Institution Type:
o Arts and Science Colleges are the most common.
6. Emotional Exhaustion (Scale 1-5):
o Mean: 4.0 (indicating high emotional exhaustion)
o Standard Deviation: 1.0
7. Mental Well-being (Scale 1-5):
o Mean: 3.22 (moderate well-being)
o Standard Deviation: 0.97
8. Work-Life Balance:
o 6 respondents feel no balance between work and personal life.

Hypothesis Testing Results:

9. H1: Emotional exhaustion and work-life balance are not significantly related.
p-value = 0.106 (Fail to reject the null hypothesis)

10. H2: Faculty receiving mental health support do not experience lower emotional exhaustion.
p-value = 0.532 (Fail to reject the null hypothesis)

11. H3: No significant correlation between well-being hours and mental well-being.
Correlation (r) = 0.38, p-value = 0.317

12. H4: No significant relationship between teaching load and emotional exhaustion.
p-value = 0.072

13. H5: No significant association between stress frequency and considering leaving academia.
p-value =0.710

Data Analysis and Interpretation

Survey responses indicate that:

e Emotional exhaustion is prevalent among faculty members, with workload and lack of institutional
support being primary contributors.

e 60% of respondents report frequent work-related stress affecting their personal lives.

e Faculty members who engage in well-being activities report slightly better mental health outcomes,
though no significant correlation was found between well-being hours and overall mental well-
being.

e Many faculty members express dissatisfaction with existing mental health support, calling for
reforms in institutional policies.

Results and Discussion
The results of the hypothesis tests are summarized as follows:

1. No significant relationship between emotional exhaustion and work-life balance (p = 0.106).
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2. No significant difference in emotional exhaustion between faculty with and without mental health
support (p = 0.532).

3. No significant correlation between well-being hours and mental well-being (r = 0.38, p = 0.317).
4. No significant difference in emotional exhaustion across teaching loads (p = 0.072).

5. No significant association between work-related stress and consideration of leaving academia (p =
0.710).

Findings and Suggestions
1. Findings:

o Workload and administrative burdens significantly contribute to burnout.

o Institutional mental health support is perceived as inadequate by many faculty members.

o Work-life imbalance remains a major concern, particularly among early-career and female
faculty members.

2. Suggestions:

o Institutions should introduce structured workload redistribution policies.

o Enhanced mental health support, including counseling and wellness programs, should be
provided.

o Flexible work schedules and remote working options should be explored to improve work-
life balance.

o Faculty mentorship and peer-support programs can help mitigate burnout.

3. Conclusion
Faculty burnout is a multifaceted issue requiring a comprehensive institutional approach. While
personal well-being initiatives are beneficial, they alone cannot resolve burnout. Institutions must
implement systemic changes, including workload adjustments and mental health interventions, to
create a healthier academic environment. Addressing burnout proactively will enhance faculty
retention, teaching quality, and overall institutional success.

References

1. Barkhuizen, N., Rothmann, S., & Van de Vijver, F. J. R. (2014). Burnout and work engagement
of academics in higher education institutions: Effects of job demands and resources. Higher
Education Research & Development, 33(4), 813-826.

2. Devine, K., & Hunter, K. H. (2017). PhD student mental health: A review of current practice and
future directions. Teaching in Higher Education, 22(5), 557-572.

3. Eagan, M. K., & Jaeger, A. J. (2009). Effects of workload on faculty job satisfaction and intent to
leave academia. Research in Higher Education, 50(3), 267-289.

AIJFR26035986 Volume 7, Issue 3 (May-June 2026) 5


http://www.aijfr.com/

Advanced International Journal for Research (AIJFR)
E-ISSN: 3048-7641 e Website: www.aijffr.com e Email: editor@aijfr.com

4. Esaki, N., Min, M. O., Hahm, H. C., et al. (2021). Faculty burnout and mental health during
COVID-19: Challenges and coping strategies. Journal of Higher Education Policy and
Management, 43(2), 145-161.

5. Gonzalez, C., & Bernard, R. M. (2006). Work-life balance and faculty productivity: A review of
research. Educational Research Review, 1(3), 255-275.

6. Hutchins, H. M., & Rainbolt, H. (2017). The impact of imposter syndrome on faculty development
and retention. Journal of Faculty Development, 31(1), 41-50.

7. Kinman, G., & Wray, S. (2020). Presenteeism in academic employees: The role of work-life
balance. Studies in Higher Education, 45(11), 2225-2236.

8. Lackritz, J. R. (2004). Exploring faculty burnout in higher education: Impact of tenure and gender.
Journal of Higher Education, 75(1), 59-85.

9. Maslach, C., & Leiter, M. P. (2016). Understanding the burnout experience: Recent research and
its implications for psychiatry. World Psychiatry, 15(2), 103-111.

10. O’Meara, K., Kuvaeva, A., & Nyunt, G. (2017). Work-life balance policies in higher education:
Moving towards institutional change. Journal of Diversity in Higher Education, 10(1), 1-14.

11. Sabagh, Z., Hall, N. C., & Saroyan, A. (2018). Antecedents, correlates, and consequences of
faculty burnout. Educational Research Review, 24, 84-104.

12. Tomas, J. M., & Landeta, E. (2016). The influence of work engagement on higher education faculty
job satisfaction and performance. Higher Education, 71(5), 733-751.

13. Winefield, A. H., Gillespie, N., Stough, C., et al. (2003). Occupational stress in Australian
universities: A national survey. International Journal of Stress Management, 10(1), 51-63.

AIJFR26035986 Volume 7, Issue 3 (May-June 2026) 6


http://www.aijfr.com/

