
 

Advanced International Journal for Research (AIJFR) 

E-ISSN: 3048-7641   ●   Website: www.aijfr.com   ●   Email: editor@aijfr.com 

 

AIJFR26036162 Volume 7, Issue 3 (May-June 2026) 1 

 

Regional Aviation Expansion in India: 

Opportunities, Challenges, And Policy 

Implications of the UDAN Scheme 
 

Dr. Priya Singh¹, Ujjwal Tyagi2 

 

¹Guide, MBA Aviation Management, Galgotias University 
2Student, MBA Aviation Management, Galgotias University 

 

Abstract 

The aviation sector in India is growing fast and it is helping the country in many ways. It is helping with 

development, transportation, tourism creating jobs and building infrastructure. To make air travel easier 

for people in parts of the country the Government of India started the UDAN Scheme in 2016. The 

UDAN Scheme is helping to connect people in regions by air and making air travel affordable for 

ordinary people. 

The UDAN Scheme is also helping to develop airports that were not being used much and promoting 

growth in parts of the country. This research paper looks at the things and the challenges of the UDAN 

Scheme and how it is affecting regional aviation in India. The study looks at how the UDAN Scheme's 

helping to develop airports increase the number of passengers create jobs and promote tourism. It also 

looks at the problems that the UDAN Scheme is facing such as money issues, old infrastructure changes 

in fuel prices, not passengers and relying on government help. 

This research used information from people who work in the aviation sector government reports and 

other sources. The research used detailed methods to see how well the UDAN Scheme is working and if 

it can be successful in the long term. 

The results show that the UDAN Scheme has really helped to connect parts of the country and create 

economic opportunities in small cities and remote areas. However the government needs to keep 

changing its policies modernize infrastructure give support and make the aviation sector more efficient 

to ensure that regional aviation in India keeps growing. 

The UDAN Scheme and the regional aviation sector in India are very important. The regional aviation 

sector, in India and the UDAN Scheme need to be supported. 

Keywords :  Regional Aviation, UDAN Scheme, Regional Connectivity, Airport Infrastructure, Aviation 

Policy, Indian Aviation Industry. 
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1. Introduction 

The aviation industry is really important for the economy to grow, for building roads and bridges for 

tourism to get better and for people to be able to travel easily. In the few years India has become one of 

the fastest growing aviation markets in the world. This is because more and more people are moving to 

cities they have money to spend technology is getting better and more people want to travel within the 

country. 

Usually airports and aviation development were in big cities. Small towns, villages and away places did 

not have good air connectivity. This meant that these places did not grow fast and people had a hard time 

traveling. To solve these problems the Government of India started the UDAN Scheme in 2016. This 

was part of the National Civil Aviation Policy. 

The main goal of the UDAN Scheme was to make flying affordable for everyone and to improve air 

connectivity in regions. The government helped airlines by giving them money and making policies that 

would encourage them to fly to towns. 

Because of the UDAN Scheme many small airports are growing more people are flying jobs are being 

created tourism is getting better and new infrastructure is being built. However there are still problems 

that affect the long term growth of aviation in small regions. 

This study looks at the bad things about expanding aviation, in India under the UDAN Scheme. It also 

looks at what the government can do to help. The aviation industry the aviation industry is very 

important. The UDAN Scheme is a big part of it. The UDAN Scheme it has opportunities for the 

aviation industry to grow. 

 

2. LITERATURE REVIEW 

The thing about aviation is that it really helps the economy grow. It also helps people visit places and 

makes it easier for them to get around. The government even said that they want to make it better so that 

all areas can grow at the pace. 

They started the UDAN Scheme to make sure people in regions can fly easily and that helps the local 

economy. 

Some people like Sharma and Gupta did a study. They found out that when people can fly easily within a 

region it helps the tourism industry and makes the roads and buildings better. 

Another person named Kumar said that the government and cheap airlines are helping the aviation 

industry in India. 

Then Patel and Singh said that there are some problems like the price of fuel going up and down and not 

having good airports that make it hard for regional aviation to keep growing without help from the 

government. 

The Airports Authority of India and the Directorate General of Civil Aviation made some reports that 

said we need to make our airports better and manage the air traffic so that the regional aviation industry 

can work smoothly. 
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So when we look at all these studies we can see that the UDAN Scheme has helped aviation and airports 

but regional aviation still has some big problems, like being efficient and making money. 

 

3. OBJECTIVES OF THE STUDY 

The main goals of this research are: 

 

• To look at how regional aviation in India has grown since the UDAN Scheme was implemented. 

 

• To study how the UDAN Scheme has affected air travel in regions. 

 

• The UDAN Scheme has created opportunities through regional aviation expansion and we want to 

identify them. 

 

• We need to find out the problems with operations and infrastructure that are affecting regional aviation 

services. 

 

• Government policies play a role in aviation development and we want to assess their contribution. 

 

• To suggest ways to make aviation in India more sustainable, for the long term. 

 

4. RESEARCH METHODOLOGY 

This study uses two types of research methods. We looked at information from two sources to do our 

research. 

 

Data Collection 

 

Primary Data 

 

We collected data by doing the following things: 

 

• We gave people a questionnaire to fill out 

 

• We had informal talks with some people 

 

• We observed what was happening 

 

The people we talked to were professionals who work in aviation employees of airlines, staff at airports 

and students who want to work in aviation. 

 

Secondary Data 
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We also collected information from places: 

 

• Reports from the Ministry of Civil Aviation 

 

• Things published by the Airports Authority of India 

 

• Reports from the DGCA 

 

• Journals and research papers about aviation 

 

• Documents about government policies 

 

• Reports from the industry and websites related to aviation 

 

Sampling Technique 

 

We chose a way to select the people we talked to because it was easy to do and we did not have a lot of 

time. 

 

Data Analysis Tools 

 

We looked at the information we collected and used the methods: 

 

• We described what we found 

 

• We compared some things 

 

• We used statistics to understand the information 

 

• We did a SWOT analysis to see what is good. What is bad, about aviation data collection and research 

methodologies and the aviation industry and aviation research. 

 

5. ANALYSIS AND INTERPRETATION OF DATA 

Growth of Regional Airports under UDAN Scheme 

Year Operational Regional Airports New Routes Introduced 

2017 45 70 

2019 75 150 

2021 100 250 

2024 150+ 500+ 

The analysis indicates substantial growth in operational regional airports and flight routes after the 

implementation of the UDAN Scheme. 
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Passenger Traffic Growth 

Passenger traffic has continuously increased because of affordable ticket pricing and improved regional 

connectivity between smaller cities and underserved regions. 

Opportunities Created through Regional Aviation Expansion 

Opportunities Impact 

Tourism Development Increased tourist arrivals 

Employment Generation More aviation-related jobs 

Infrastructure Development Improved airport facilities 

Business Expansion Better regional trade 

Regional Connectivity Faster transportation access 

The findings show that regional aviation expansion has positively contributed toward tourism 

development, employment generation, infrastructure growth, and economic activities in remote regions. 

Challenges in Regional Aviation 

Challenges Impact 

High Operational Costs Reduced profitability 

Fuel Price Fluctuation Increased expenses 

Poor Infrastructure Operational inefficiency 

Low Passenger Demand Financial instability 

Dependence on Subsidies Sustainability concerns 

The results indicate that infrastructural limitations and financial sustainability continue to remain major 

challenges affecting regional aviation services. 

 

6. FINDINGS 

The UDAN Scheme has really helped to improve air travel in parts of India. It has made many small 

airports useful again. Now people in cities and far away places can travel by air because it is cheaper and 

easier to get to airports. 

 

The study also shows that air travel in these areas has helped to create jobs bring in tourists and help 

businesses grow. It has also helped to improve roads and buildings.. There are still problems like high 

costs for running the airlines, expensive fuel, bad airport conditions and not many people wanting to fly. 

These things make it hard for airlines to keep going in the run. 

The study says that the government needs to keep helping change some rules make airports better and 

get companies involved to make air travel in India stronger. The UDAN Scheme needs this help to keep 

making air travel, in India. 
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7. RECOMMENDATIONS 

. People who make policies need to do a few things. 

 

* They have to put money into making regional airports better. 

 

* They need to make it easier for airports to get the money they need. 

 

* The rules for flying and getting approval should be simpler. 

 

* They should work with companies to make airports better. 

 

Airlines and the people who run them should do some things too. 

 

* They need to find ways to save money when they are operating. 

 

* They should fly to places that do not have a lot of flights now. 

 

* They should teach passengers about things they need to know. 

 

* Airlines need to make sure people are happy with the service they get. 

 

The people in charge of airports have a lot of work to do. 

 

* They need to make the airports more modern and update the systems that help planes navigate. 

 

* They have to make sure the airports are safe and well maintained. 

 

* They should use technology to make the airports smarter. 

 

The schools that teach people about aviation should do a things. 

 

* They need to teach students the things about flying. 

 

* They should work closely with airline companies. 

 

* They need to teach people about aviation in areas where not a lot of people know about it. 

 

Aviation training institutions like these can really help Airlines and Aviation Operators by introducing 

aviation training programs and promoting aviation education in smaller regions, which will help Airlines 

and Aviation Operators to expand connectivity in underserved regions and improve customer experience 

and service quality this will also help Government and people who make policies to increase investment 
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in regional airport infrastructure and promote public-private partnerships, for airport development and 

also help Airport Authorities to modernize airport infrastructure and navigation systems. 

 

8. LIMITATIONS OF THE STUDY 

• This study is really based on information that already exists in places. 

 

• We did not have time to collect a lot of new information so we used what was already available. 

 

• The aviation industry is always changing,. The numbers and rules can be different later on. 

 

• Some details about how airlines operate and their money mattersre not available for everyone to see. 

 

• The main focus of this study is on how regional aviation's developing in India especially with the 

UDAN Scheme, in India. 

 

9. CONCLUSION 

The UDAN Scheme has really changed the way people travel by air in India. It has made it easier for 

people to get to parts of the country reopened old airports and made flying more affordable for ordinary 

people. This has helped tourism, created jobs. Improved the economy in different regions. 

 

Even with all these good things there are still some big problems that make it hard for regional air travel 

to be sustainable. For example it is very expensive to run these flights the airports need to be improved 

not many people want to fly on some routes. The airlines rely too much on money from the government. 

 

The study says that regional air travel in India has a future. However for it to keep going the government 

needs to keep helping airports need to be modernized flights need to be run efficiently private companies 

need to get involved and the government needs to make some smart policy changes. The UDAN Scheme 

and regional air travel need all these things to happen to be successful in the run. The future of aviation 

in India is dependent on the UDAN Scheme and other factors, like airport modernization and private 

sector participation. 
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